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Financial Goals

- CSIP Objective

Systems: Maximize Park Hill human and financial resources and
address aging facilities in order to remove barriers to learning.

A strategy to support this objective includes:

Sustain a fiscally intentional operating budget reflective of
strategic goals.

SYSTEMS
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to remove barriers
to learning.
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Fund Balance Targets

Fund Fund Balance Target Range Target Range Established
100 - General (Incidental) Fund Guideline of 18% to 22% of prior year operating  Park Hill Board of Education

expenditures
200 - Special Revenue (Teachers) Zero fund balance at the end of each fiscal year ¢ Missouri Department of

Fund achieved via an end-of-year transfer from 100 — Elementary and Secondary
General (Incidental) Fund to 200 - Special Education
Revenue (Teachers) Fund * Park Hill Board of Education
300 - Debt Service Fund The debt service fund is only allowed to have the Missouri State Auditor

payments required for the next calendar year
and the reasonable reserve of the following
year's payment.
400 - Capital Projects Fund An ending fund balance of $3.5 million to Board of Education
$6.5 million. (*excludes bond funds) (FY 2026 Budget Assumptions)
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Fund 100 — General (Incidental) Fund

Fund 200 — Special Revenue (Teachers) Fund
Fund 300 — Debt Services Fund

Fund 400 — Capital Projects Fund

Revenue

By Source

5100 — Revenues From Local Sources

5200 — Revenues From County Sources

5300 — Revenues From State Sources

5400 — Revenues From Federal Sources

5600 — Non-Current Revenue (bond revenue)

Expenditures

t

6100 — Salaries (Staffing)

6200 — Employee Benefits

6300 — Purchased Services

6400 — Materials Supplies

6500 — Capital Outlay

6600 — Long- and Short-Term Debt

Umissouri
| EDUCATION. . L )
Missouri Financial
Accounting Manual
luly 1, 2024
‘li For Fiscal Year 2025
Division of Financial and Administrative Sarvices
School Finance

Jeffersan City, MO 651020480
Phone: 572-751-0257 Fax: 573-526-629%

finadmgov@dese.mo.gov
dese.mo.gov/divadm/finance/

https.//dese.mo.gov/media/pdf/fy-2024-
missouri-financial-accounting-manual



https://dese.mo.gov/financial-admin-services/school-finance/accounting-manual/fy-2022-missouri-financial-accounting-manual

Operating Fund Balance

June 30 | End of Year (EQY) Balances
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Capital Fund Balance

June 30 | End of Year (EQY) Balances

Capital Fund Balances
End of Fiscal Year (June 30)

186.2%
110.8%
61.6%
53.6% "
6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026
Actual Actual Actual Estimated Budgeted

Fund Balance Amount =M= Fund Balance Percentage

$20.0 M
$18.0M
$16.0 M
$14.0M
$12.0M
$10.0M
$8.0M
$6.0M
$4.0 M
S2.0M

0K




Total Revenue

Total Revenue by Fund

Total Revenue by Fund

SC h o Ol Ye a rS 2020-202 1 th ro u gh 2024-2025 Includes Revenue History, Projected Revenue for 2024-2025 and Initial Budget for 2025-2026 ‘Park Hill School District
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Total Expenditures

Total Expenditure Estimates by Object Class
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New Fiscal Year

— Begins July 1, 2025

Projected Opening Fund Balances

Budget — Operating — $43.4 million | 24.1%

A . — Debt Service — $12.4 million | Reasonable Reserve
SSUm ptlons — Capital — $20.2 million | 186.2%

Budgeted Ending Balances within Targets

— New Capital Fund Balance Target ($3.5 to $6.5 million)

2025-2026 Budgeting For

— §72.3 million increase in total revenue over 2024-2025

— $23.1 million decrease in total expenditures over 2024-
2025



Key Revenue Assumptions

— 5100/5200 - Revenues from Local/County Sources
* Change in Total Tax Levy (From 5.3955 to 5.7955) (Props GO)
* 2.0% Assessed Valuation Growth (Reassessment Year)

B U dg@t * Slight decrease in K-12 enrollment decrease to | 1,584 (Prop
C, Student Activity Funds, Nutrition Services)

ASS um ptIO NS — 5300 - Revenue From State Sources

REVENUE * Slight decrease in K-12 enrollment decrease to | 1,584 (State

Foundation Formula, Summer School, Transportation)
 State Transportation Remains Fully Funded
— 5400 - Revenue From Federal Sources

* Uncertainty remains in some Federal Programming and
Funding

— 5600 - Non-Current Revenue
* $128.0 million General Obligation Bond Sale (Fall, 2025) (Prop O)



2025-2026 Revenue Budget

Total Revenue Year Over Year (YoY)

Object Code and Description
5611 - Sale of Bonds

5111 - Taxes, Current Ad Valorem

5143 - Premium on Bonds Sold

5113 - School District Trust Fund (Proposition C)
5141 - Earnings From Temporary Deposits

5311 - Basic Formula -State Monies

5198 - Miscellaneous Local Revenue

5451 - Title |

5412 - Medicaid

5181 - Community Services

5445 - National School Lunch Program

5422 - ARP -Schools Emergency Relief Fund (ESSER I11)
5151 - Sales to Pupils -Reimbursable School Meals
5651 - Sale of Property/Equipment/Supplies

5314 - Early Childhood Special Education (ECSE)

Change Amount
From 2024-2025 to 2025-2026
(Red Values =Decreased Revenue)

+51,000,000
+11,656,493
+6,365,216
+1,141,796
+947,953
+856,528
-711,159
+435,682
+340,118
-280,109
+255,386
-200,701
+197,725
-197,345
-193,764




Key Expenditure Assumptions
* 6100/6200 — Salaries & Employee Benefits

— Includes additional staff per budget assumptions
— Includes compensation increases (Approved by BOE on 5/22)

* 6300 - Purchased Services
B U d gEt — Increase in student transportation costs

. * 6400 - Supplies and Materials
Assumptions

— Includes additional resources as outlined in budget assumptions

— Increase in technology-related supplies (computers, tablets) per scheduled
EXPENDITURES maintenance cycle | Split Student Laptop Purchase between FY 2026 and
FY2027

* 6500 — Capital Outlay

— $24.5 million expenditures from Subfund 404 — Capital (Non Bond) to
supplement Bond projects

— Includes scheduled maintenance projects per maintenance cycles

* 6600 - Long and Short Term Debt

— +55.0 million expenditure in principal and interest payments on prior bond
issues



2025-2026 Expenditure Budget

Total Expenditures Year Over Year (YoY)

Change Amount
From 2024-2025 to 2025-2026
Object Subclass Code and Description (Red Values = Increased Expenditures)
6521 - Buildings -61,463,863
6541 - Regular Equipment +10,742,110
6111 - Regular Salaries +5,708,903
6621 - Interest -Bonded Indebtedness +4,892,629
6412 - Supplies —Technology-Related +3,928,450
6151 - Classified Salaries -Regular +2,820,391
6319 - Other Professional Services +1,713,073
6531 - Improvements Other Than Buildings -1,550,653
6161 - Classified Salaries -Part-Time +1,332,339
6241 - Employee Insurance +1,213,986
6211 - Teachers’ Retirement +1,174,394
6112 - Certificated Administrators +1,139,856
6631 - Fees -Bonded Indebtedness (Series 2023 Arbitrage) +1,044,764
6431 - Textbooks +750,334

6341 - Contracted Pupil Transportation To and From School +685,245
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