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November 23, 2021 
 

Mrs. Janice Bolin, President 
Board of Education 
Park Hill School District 
7703 NW Barry Road 
Kansas City, MO 64153 
 
Dear Mrs. Lee, 
 
Please find herewith the official submission of the Missouri School Boards’ Association (MSBA) to 
the Park Hill School District’s Request for Proposal (RFP), Superintendent Recruitment/Search 
Firm Services. The format of the proposal is intended to be consistent with the directions stipulated 
in the RFP. MSBA intends to implement the scope of work as detailed in Section 4 of the RFP with 
modifications only as approved by the Park Hill Board of Education and in accordance with the 
timeline established as we work with the Board.  
 

MSBA has decades of experience in the superintendent search process assisting demographically 
varied districts in the state. The program team consists of two staff members and multiple 
consultants with a record of timely search completion. As a Missouri based agency, we understand 
the unique qualities of each Missouri district yet we also have an outreach to search for candidates 
nationally. 
 

MSBA is a Missouri-based, not-for-profit corporation with federal IRC 501(c)(6) designation. MSBA’s 
mailing address, telephone number, and facsimile number are: 
 

Missouri School Boards’ Association 
Superintendent Search Services 
2100 I-70 Drive Southwest 
Columbia, Missouri 65203 
 

Telephone: 573-445-9920 x 331 
Facsimile:   573-445-9981 

 

If selected, MSBA will assist the Park Hill Board of Education in a national search with the goal of 
acquiring a pool of quality candidates. As partners in Missouri education, MSBA has a vested 
interest and a strong desire to work closely with the district in this important matter. Speaking on 
behalf of Melissa Randol, our Executive Director, MSBA values the opportunity to submit this 
proposal. 
 

We look forward to meeting with the Board of Education to discuss this submission.  
 
 
Respectfully, 
 

 
 
Michael D. Parnell 
Associate Executive Director 

 
Cc:  Melissa K. Randol, Esq. 
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     5.1  Cover Page 

 
Response to Request for Proposals 

 

 
This proposal is submitted on behalf of: 

Company    Missouri School Boards’ Association 

Address    2100 I-70 Dr. SW, Columbia, MO  65203 
 

Telephone  573-445-9920; ext. 331 or 308 

E-mail  parnell@mosba.org 
 

 

 

The above listed search firm or individuals hereby submits its proposal and agrees to furnish services to 

the Park Hill School District Board of Education in accordance with this Request for Proposal and the 

response prepared by the search firm or individuals. 

The search firm or individuals has carefully reviewed this Request for Proposals and the search firm 

or individuals understand that the Park Hill School District will not be responsible for any errors or 

omissions on the part of the search firm or individuals. 

The search firm or individuals agrees that the Park Hill School District reserves the right to accept or 
reject any or all proposals and to waive any irregularity or informality in any proposal received. 

The attached proposal shall be considered an irrevocable offer and shall be valid for ninety (90) days 
from the date the proposals are required to be submitted. 

The undersigned hereby affirms that he/she is an authorized agent for the search firm or individuals 

submitting this response. 
 
 
 

_Michael D. Parnell____________  November 23, 2021 
Name of Authorized Agent Date 

 
 
 

Associate Executive Director    
Ass  

Title of Authorized Agent Signature of Authorized Agent 
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5.2 Executive Summary 

 

MSBA is cognizant of the six aspects of the Scope of Work as listed in Section 4 of the RFP and 
the targeted completion date as determined during the process. The details supporting each of 
these items will be more completely addressed during the RFP interview process. 
 

4.1 Advisory Services to the Board of Education; 

4.2 Generation of Position Description and Qualifications; 

4.3 Identification and Assessment of Candidates; 

4.4 Assisting the Board of Education with Prescreening Candidates; 

4.5 Assisting with Logistics of Finalist Interviews; 

4.6 Ensuring s Satisfactory Conclusion to the Search. 

To complete that work, upon receipt of notice of selection on or about Friday, December 10, 
2021, MSBA will begin communications with the goal of meeting with the BOE, their designees, 
staff and community. 
 
We believe the Park Hill Board of Education will best benefit from an MSBA coordinated search 
because we: 
 

 offer flexibility in our search process to customize our work plan to the needs of 
the district, 

 incorporate the ‘Missouri Superintendent Standards’ which convey the 
expectations of performance for professional superintendents in Missouri, 

 implement an effective plan for candidate recruitment including national promotion 
to potential candidates,  

 systematically evaluate candidates qualifications per district identified criteria, 

 conduct reference reviews both with listed references and alternatives, 

 develop the board of education’s interview techniques, 

 provide a follow-up workshop to enhance the BOE-superintendent working 
relationship. 

 
The Missouri-based MSBA staff and consultants possess the experience and contacts (national 
and state) to put MSBA in a unique position to (1) successfully conduct a superintendent search 
for the Park Hill School District and (2) provide continued assistance directly with the Board of 
Education and superintendent, as appropriate, in the years following the search. MSBA will 
maintain a continued and substantive presence in the state when the search is completed. 
MSBA’s  very talented team of search consultants has many years of experience, both as 
practicing Missouri superintendents and consultants resulting in a broad perspective to offer 
outstanding leadership throughout the search process.  
 
In addition to marketing via national publication and websites, MSBA participates in the National 
Affiliation of Superintendent Searchers  – reserved exclusively for state school board 
association search programs – resulting in access to over 60 consultants in 40 states.  
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5.3 Experience and Qualifications 

 

 
The Missouri School Boards’ Association main office is located at: 
 

2100 I-70 Drive SW 
Columbia, MO 
PH:  800-221-6722 
Fax 573-445-9981 

 
While the MSBA does have a satellite office in Jefferson City, MO, the Superintendent Search program is 
based at the main office. MSBA maintains a Member Relations Center and a Governmental Relations 
office in Jefferson City.   
 
The MSBA is a Missouri-based not-for-profit corporation. Essentially, the owners of MSBA are the 
member school districts. MSBA is governed by a board of directors comprised of local school board 
members from districts throughout the state.  
 
MSBA is a statewide association of school boards, presently with 395 member districts, which provides a 
variety of services and supports to school districts and their leaders. The Superintendent Search 
Program, which specializes solely in conducting school superintendent searches is one such program. 
While the focus of MSBA is on Missouri schools, a national presence exists through membership in the 
National School Boards Association and affiliation with all other similar statewide associations. It is 
through those connections that the MSBA Superintendent Search Program has a national reach. This is 
particularly true with the connectivity gained through the National Affiliation of Superintendent Searchers 
(NASS) and promotion of searches through national publications and online databases. 
 
The Superintendent Search Program was established in 1984 by school board officials experienced in the 
superintendent hiring process and supported by a number of consultants who had formerly served as 
superintendents or search consultants.  In 2005, the MSBA search program acquired the former Midwest 
Superintendent Search Consultants (MSSC) group. The consultant team is comprised of six former 
Missouri superintendents with experiences ranging from leadership in small rural districts to large 
suburban districts. Since the program’s inception in 1984 MSBA has assisted Missouri school boards with 
over five hundred superintendent placements.   
 
In the last five years, 85% of the superintendents hired through the MSBA process are still in their 
position. We are proud of this success and feel the strength of our success has been our expertise in 
board operations and our ability to implement communication strategies with school boards and their 
communities.   
 
Michael Parnell, Associate Executive Director for Member Relations, coordinates the MSBA 
superintendent search program. Following his early years of teaching and coaching, Mike served as a 
school administrator for 24 years. During his administrative tenure he also served on the board of 
directors for both the Missouri Association of Secondary School Principals and the National Association of 
Secondary School Principals.  Mike has served MSBA in a variety of roles since 2009 including member 
relations, BOE training, school finance resource and marketing school business services. He has a 
wealth of contacts with school administrators throughout the state through his direct contact via school 
visits and attendance at numerous professional events. Additionally, Mike has experienced the search 
process from two perspectives – as a superintendent candidate and as the coordinator of the MSBA 
program. 
 
Technical and administrative support for the search program is provided from MSBA’s Columbia office by 
Chrissy Winkler, Search Process Coordinator. Chrissy works with the district designee to prepare all 
posting and promotional materials. She serves as the liaison between the district and consultant. 
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MSBA superintendent searches are executed with the assistance of several professional consultants. 
These consultants interact with local school boards and appropriate staff of school districts in the 
performance of superintendent searches.  MSBA’s very talented team of search consultants have many 
years of experience, both as practicing superintendents and consultants and provide outstanding 
leadership throughout the search process.  
 
Dr. Paul James, MSBA Lead Consultant, oversees the work of all consultants. He has been conducting 
superintendent searches since 2002 when he was a co-founder of Midwest Superintendent Search 
Consultants. Dr. James served 34 years as an educator in Missouri schools, 20 of those as a 
superintendent of schools. He served as President of the Missouri Association of School Administrators 
and was the 2000 Missouri Superintendent of the Year. Dr. James also served as President of the Mid-
America Association of School Superintendents (MAASS) in 2001. He continues as an active member of 
the MAASS and the Midwest Superintendents Association. He was also active in the American 
Association of School Administrators. Dr. James received his B.S. and M.Ed. from Northeast Missouri 
State University and his Ed. Spec. and Ed.D. from the University of Missouri-Columbia. 
 

Dr. Robert Watkins spent 23 years as a central office administrator in the Independence Schools 
including superintendent from 1991-99 during his 34 year career in public education. Dr. Watkins was 
active in the American Association of School Administrators, the Mid-American Association of School 
Superintendents, the Midwest Superintendents Association, and the Missouri Association of School 
Administrators. He currently is the Director of the Kansas and Missouri Superintendents Forum sponsored 
by the Ewing Marion Kauffman Foundation and the Kansas Health Foundation. Dr. Watkins is a senior 
fellow, Yale Bush Center at New Haven Connecticut. He has served as Dean of Graduate studies at Park 
University and a visiting Community Professor at the University of Missouri-Kansas City. Dr. Watkins 
completed his undergraduate work at Southwest Missouri State University and earned his M.Ed. and 
Ed.D. from the University of Missouri-Columbia. 

 
If selected to conduct the superintendent search for the Park Hill School District, Dr. Bob Watkins will be 
authorized the authorized consultant with assistance from Dr. Paul James. An additional consultant 
will also be involved in order to support these two and ensure all work is effectively and efficiently 
completed. 
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5.4 Work Plan 

 

For the Park Hill School District, MSBA proposes a multi-phased national search for candidates.  If 
selected to conduct the search, our intent would be to confer with the school board to ensure that the 
process meets the unique needs of the Park Hill School District and preferences of the Board of 
Education.  We believe that the work plan as herein identified can be successfully executed within the 
pre-determined timeline for the recruitment and selection of a new superintendent for the Park Hill School 
District.   
 
The search will be conducted courteously, professionally, and efficiently. The details of MSBA’s search 
plan follow. 
 
Step I: Needs Assessment for Developing Candidate Characteristics 
 
The needs assessment process will be key in ensuring that the Park Hill Board of Education secures the 
best candidate for the school district.  We recommend investing time with many individuals to assure 
criteria utilized in the search process reflects the needs and desires of the district.  Recommended 
examples include school board members, students, staff members, and designated community leaders.  
MSBA consultants will spend the necessary time in the district to meet with various groups of 
individuals as identified by the district.   
 
In addition, an electronic version of the ‘Needs Assessment’ questionnaire can be posted on the 
district’s website and/or emailed to constituents and stakeholders to gather community input. The 
community groups and individuals will be encouraged to provide information and identify desired 
characteristics they would like to see in the new superintendent. The Park Hill Board of Education will 
make the final determination as to candidate criteria. 
 
At the outset of this step, MSBA consultants will meet with the BOE to: 
 

1. Review district and consultant responsibilities and the proposed timeline for each phase of the 
search. 

 
2. Tailor the search to meet the needs of the district. 
 
3. Determine the role of students, staff members and constituents in the search pertinent to 

developing a candidate profile. 
 
4. Consider options and preferences for publishing and advertising the superintendent search 

including statewide and national options. 
 

5. Discuss the compensation package to be offered to the new superintendent. 
 

6. Agree upon a communication plan to keep the school board abreast of the search progress and 
the consultants alerted to questions or issues which may arise during the conduct of the search. 

 
The data collected from the interviews with school board members, staff and the various stakeholders will 
be compiled in a Focus Group Summary which will be presented to the Board of Education in both oral 
and written formats.  In consultation with the school board, specific profile characteristics will be 
developed from the results of the Focus Group Summary.  These characteristics also will be incorporated 
into the position recruitment material. 
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Step II: Candidate Recruitment 
 
Based on data collected in Step 1, promotional materials will be developed to present the community and 
district information and thus attract candidates to the position.  This will be distributed electronically and 
via traditional hard copy. Some particular individuals that are known to meet the desired criteria will be 
directly informed of the opportunity with “no promises made” by the consultants on behalf of the district. In 
addition, our consultants and staff are active professionally in state and national organizations affording 
ongoing identification of emerging educational leaders with unusual talent and promise.  
 
To best insure that the Park Hill School District will find a candidate who meets the criteria of the needs 
assessment, the position will be advertised in Missouri and nationally.  We will utilize numerous marketing 
and advertisement tools including, but not limited to: 
  
Missouri School boards’ Association Website - Within a few days of being awarded a search, the 
vacancy will be posted on the Missouri School boards’ Association website at the designated 
‘Superintendent Search’ webpage.  
 
Other State and National Websites - In addition to the MSBA website, the superintendent vacancy will 
be posted on websites such as moadminjobs.com via the Missouri Association of School Administrators 
(MASA) web link, the National Affiliation of  Superintendent Searchers (NASS) found at 
www.nassonline.org, the MO Teaching Jobs (formerly SuccessLink) at moteachingJobs.com, Education 
Week’s job posting site  known as topschooljobs.com, and the American Association of School 
Administrators job listing site at jobtarget.com, plus numerous university, state and national websites. 
 
National Education & Professional Publications - The opportunity will be advertised nationally, if 
requested by the district, thru Education Week Newspaper and its accompanying website 
TopSchoolJobs.org. Education Week is a well-known resource for educational professionals with a print 
circulation of 80,000 subscribers, 600,000 viewers of the EdWeek.org website and 150,000 receiving their 
eblasts which contain listed vacancies. 
  
Superintendent Search District Brochure - The personalized search brochure is distributed to over 900 
contacts consisting of leaders of state and national educational organizations; university officials; 
foundation executives; state education department personnel; individuals in business and industry who 
are active in school ventures; and superintendents.  In addition, the brochure is linked to the district’s 
posting on the MSBA website and to the email broadcast. 
 
Superintendent Vacancy Email Marketing - ‘Superintendent Vacancy’ notification e-mails are sent 
directly to recipients on the superintendent search database which consists of everyone receiving the 
hard copy brochure as noted in the prior section plus more than 1900 school principals in Missouri.   
Additionally, the position will be included in the MSBA Weekly e-newsletter and distributed to 
approximately 2,500 people including superintendents, assistant superintendents, directors and BOE 
members in our email distribution database.  
 
Social Media Marketing – The vacancy is advertised through various social media venues enabling a 
national marketing promotion and resulting in “viral notification.”   
 
State Organizations – Superintendent vacancies are shared at the Missouri Association of School 
Administrators (MASA) district meetings via the MSBA monthly report. These meetings are held monthly 
throughout the school year.  As appropriate with timing of the application period, vacancies are also 
distributed at the state conferences of the various school administrator associations – MASA, MASSP, 
MAESP and K-8 administrators. 
 
Nationwide Connections 
In addition to the previously mentioned AASA and Education Week venues, MSBA’s participation in the 
National Affiliation of Superintendent Searchers (NASS), a service reserved exclusively for state school 
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board associations and their administrative search programs, affords our program access to over 60 
consultants in 40 states. These connections create a truly national exposure for the district vacancy.  
 
New Candidates 
MSBA endeavors to promote the vacancy to “new” candidates through presentations at professional 
meetings and via communications with leaders at university degree programs. Additionally, efforts are 
underway to secure means to promote the vacancy to specialized administrative networks for women and 
other subgroups on a state and national basis. 
 
Applications will be received and acknowledged by the consultants and a confidential file for each 
applicant will be created and maintained.  During this phase of the search, the consultants usually 
initiate communication and conduct preliminary reference checks with the most promising 
applicants in anticipation of an interview. 
 
Step III: Candidate Evaluation 
 
Candidate evaluation and screening involves both MSBA search consultants and the Board of Education.  
The MSBA consultants, using the profile information garnered from the needs assessment process, will 
initially evaluate the materials presented by all candidates, perform detailed phone interviews, and check 
references, considering carefully the qualifications, experience, and reputation of all applicants.   
 
Following their initial screening, the consultants, at a closed meeting of the Board of Education, will 
present a group of applications for further consideration.  Of course, the school board retains the right, 
and authority, to review any or all candidate files - not just those identified by the consultants. 
 
In the next phase, the MSBA consultants will review all application materials carefully and identify 
approximately 10 to 15 candidates (actual number to be determined by the BOE) for more specific 
consideration. These individuals will undergo further reference checks in conjunction with initial interviews 
with the MSBA consultants. As in all phases of the search, the consultants will adhere to strict guidelines 
of confidentiality.   
 
Our examination of the references of finalist candidates reaches personal and professional references 
beyond those provided by the candidate.  Our ability to provide information about the candidate beyond 
that appearing in the official file is attributable in part to the integrity of professional relationships with 
educational leaders, professional peers and university professors in the state and throughout the country. 
 
We recommend that the district conduct a financial and criminal background check on the final 
candidates.  MSBA does not provide this service; however, our consultants can assist the school board 
in identifying entities that can perform the service. 
 
Upon completion of initial candidate evaluation interviews, the consultants will present a select candidate 
slate to the Board of Education.  These candidates will be individuals that best represent the “candidate 
profile” determined in Step 1.  The number of candidates to be advanced for interviews by the Board of 
Education will be determined by the school board.  Applicants not selected to be interviewed will be 
notified by MSBA that they were not selected. 
 
Step IV: Interviews 
 
Working with the BOE, the consultant(s) will schedule applicants selected by the board to be interviewed.  
Formal interviewing is an activity reserved for the Board of Education.  The interview process may be 
modified to include MSBA consultants if desired by the board. 
 
When the slate is presented, or in a separate advance session, the consultants will conduct a seminar for 
the board designed to prepare (1) the board for candidate interviews and (2) a board visit to the 
community of the preferred candidate, if such is desired. The seminar will include written guidelines and 
protocols which contain a set of interview questions developed to insure informative, comprehensive 
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interviews. The Missouri Superintendent Standards provide much of the framework for the interview 
questions. The process will also assist the board in deriving a set of interview questions tailored 
specifically to the needs of the district in the evaluation of each candidate. Requiring about two hours, the 
seminar will facilitate a thorough board assessment of each candidate through the final stages of the 
search. Finally, the consultants will provide a matrix to assist the board in arriving at consensus from the 
candidate interviews.  Further, the consultants will advise the school board in arranging a visit to the 
finalist’s current district to make it as informative and productive as possible.   
 
 
Step V: Employment 
 
Final selection and employment of a candidate is exclusively the school board’s responsibility.  The 
MSBA consultants will provide organizational assistance, initial reference checking, and salary and 
compensation package suggestions if requested.  
 
The school board will select a candidate and authorize the terms to be offered.  If desired, MSBA 
consultants will facilitate the arrangement of contract negotiations with the preferred candidate and assist 
the school board and the school district’s legal counsel in identifying elements to be included in a draft 
contract.  Consultants will not directly participate in contract negotiations without additional professional 
personnel charges beyond that enumerated in this document. In no case will consultants be considered 
as the “legal representative” of the district in such negotiations. 
 
After the successful candidate accepts the offer and appropriate announcements have been made, 
MSBA will contact all candidates interviewed by the school board announcing the appointment and 
extending the Board of Education’s appreciation for their interest in the position. The application materials 
of the successful candidate will be retained by the Park Hill School District; application materials of the 
other candidates will not be retained by the district. 
 
Step VI: MSBA Workshop and On-going Connectivity 
 
Once the new superintendent has been selected, the BOE may schedule a workshop available from MSBA 
to assist the board and new superintendent in promoting superintendent/board relationships that impact 
student achievement.  MSBA’s workshop “Effective Practices for Positive Board and Superintendent 
Relations” includes specific team-building and student achievement components. Generally, MSBA 
workshops are fee based, however, the cost for this workshop is included in the superintendent search fee 
quotation if MSBA is contacted within 3 months of the new superintendent contract start date to schedule 
the workshop. 
 
Timeline 
 
We propose a timeline that would have the vacancy announced no later December 13, 2021 in order to 
guarantee completion of the process during February, 2022. The actual length and pace of the process 
would be the decision of the BOE. 
 
District assistance required 
 
Primarily we would simply require prompt response by district personnel to information requests in order 
that the process can be completed in a timely fashion.  Such requests might include specific data or 
demographic information, photographs or graphics, review of recruitment and promotional materials, etc.  
We do request that one person be designated as the contact for our staff and the consultants for such 
needs. Similar responsiveness would be expected of individual BOE members as may be requested. 
 
Improvement Process 
 
Based upon client feedback we have modified our community/staff survey instrument. We are considering 
other improvements to the BOE survey and converted to a web based electronic application process. 
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5.5 Cost 
 
The total estimated cost to the Park Hill School District for the execution of the superintendent search is 
detailed below.  Specific charges by category are as follows: 
 

Fee Charge for Professional Personnel 8% of the initial salary of the 
superintendent-elect but shall be no 
greater than 8% of the FY21 
superintendent salary 

 (FY21 was $252,000 according to our 
data - $20,160 calculated fee) 

 
Travel Expense      $ 600 maximum 
 
Publishing, Advertising, and 
Mailing/Distribution Expense    $ 500 Estimated and maximum 
 

The offeror reserves the right to increase the fee charge to render additional services, if requested, 
relative to the conduct of the superintendent search (e.g. assisting with contract negotiations).  Costs as 
described in this document include the conduct of a workshop from MSBA (as outlined in Step VI of the 
MSBA search process). 
 
Travel expense is limited solely to travel costs for professional personnel of the offeror. The Park Hill 
School District will be responsible for travel expenses for superintendent search candidates to the 
district, if such practice is desired. Only actual travel expenses for professional personnel will be 
submitted to the Park Hill School District for reimbursement, not to exceed the maximum of $600.   
 
Publishing, advertising, and mailing expense is an estimated figure. Only the actual costs for these 
services will be billed. The offeror reserves the right to increase, or decrease, this estimate following 
specific discussions with the Park Hill School District pertinent to the scope of the superintendent search. 
 
If there is a need to reopen a search because candidates interviewed chose not to come to the district or 
because the School Board desired to see more or different candidates, the additional search activities 
would be provided at no increased cost to the district except for actual travel expenses of professional 
personnel and publishing, advertising, and mailing/distribution expenses attributable to the reopened 
search. 
 
Furthermore, if within one year of the new superintendent commencing their responsibilities, the School 
Board terminates the superintendent’s contract per said contract, MSBA will conduct a new search for no 
fees, other than actual expenses for doing such (actual travel expenses of professional personnel and 
publishing, advertising, and mailing/distribution expenses). 
 
Billing and Payment 
 
One-half of the projected personnel fee charge (4% of the FY 21 superintendent’s salary) would be due to 
MSBA upon execution of a contract for the conduct of the superintendent search and receipt of an invoice 
from MSBA. The remaining balance of the personnel fee as described in the table above would be due to 
MSBA upon the (successful) completion of the search and receipt of an invoice from MSBA.  Travel 
expense and publishing, advertising, and mailing/distribution expense would be due to MSBA when the 
costs are incurred by MSBA and upon receipt of an invoice from MSBA. 
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5.6 References 
 
The scope of all prior searches has included everything as described in this proposal – a needs 
assessment, development of the marketing program and related materials, marketing and promotion on a 
statewide and national level, reference checks and candidate qualification, consultation with initial 
qualifiers, identification of potential interview candidates, guidance with the interview process and 
communications with candidates throughout the process.  All of these were completed in consort with the 
BOE or their designee.   
 
Historically, MSBA searches have a duration of 8-12 weeks, depending on the time of year when the 
search is conducted, the desired pace and activities of the district as well as allowances for local 
scheduling issues. The pace of work is truly dependent upon the direction of the BOE but the consultant 
will advise on the options and potential impact of a longer or shorter search process.   
 
During the past six years MSBA has coordinated 93 superintendent searches for Missouri districts. Listed 
below are some reference districts that contracted with MSBA for services within the past six years. The 
search fee listed included the base fee plus expenses.   
 
 
2020 - 2021 
 
 School District of Washington   Mr. John Freitag 
 220 Locust Street    Ph:  636-390-4702 
 Washington, MO  63090-2829 
 636-231-2000 
 Total Cost:  $16,057.22 
 Enrollment:  4,304 
 
 
2019 - 2020 
 

Raymore-Peculiar R-II    Ms. Ruth Johnson 
21005 S School Road    Ph: 913-549-8790 

 Peculiar, Missouri 64078-0789 
 816-892-1311 
 Total Cost:  $17,888.18 
 Enrollment:  6,485 
 
 Kirkwood R-VII     Mr. Darnel Frost 
 11289 Manchester Rd    Ph: 314-909-4783 
 Kirkwood, MO  63122-1122 
 314-213-6101 
 Total Cost:  $19,420.00 

Enrollment:  5,866 
 
 
2018 - 2019 
 
 Ladue      Mr. Andy Bresler 
 9703 Conway Rd    Ph:  314-432-0383 
 St. Louis, MO  63124-1646 
 Total Cost:  $18,620.00 
 Enrollment:  4,238 
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2017 - 2018 
 
 Harrisonville R-IX    Mr. Chad Reynolds 
 503 South Lexington Street   Ph:  816-380-2259 
 Harrisonville, MO  64701-2415 
 816-380-2727 
 Total Cost:  $12,414.08 
 Enrollment:  2,404 
 
 Nixa Public Schools    Mr. Scott McDonald 
 301 S. Main St.     Ph: 417-841-4203 

Nixa, Missouri  65714-5303     
 417-875-5400 
 Total Cost:  $16,380.00 
 Enrollment:  6,300 
 
 Lindbergh Schools    Mrs. Karen Schuster  
 9350 Sappington Rd    Ph:  314-989-1188 
 St. Louis, MO  63126-3043 
 314-729-2480 
 Total Cost:  $17,641.18 
 Enrollment:  6,850 
 
2016 – 2017 
 
 Northwest R-I     Ms. Retta Tuggle 
 4290 Gravois Rd    Ph:  636-938-4226 
 House Springs, MO  63051 
 636-677-3473 
 Total Cost:  $15,462.45 
 Enrollment:  6,411 
 
2015 – 2016  
 
 Poplar Bluff R-I     Mr. John Scott 
 1110 N Westwood Blvd    Ph: 573-429-6081 
 Poplar Bluff, MO  63901-3336 
 Total Cost:  $11,458.49 
 Enrollment:  5,365 
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5.7 Contract Form 

SUPERINTENDENT SEARCH AGREEMENT 
 
The Missouri School Boards’ Association (“MSBA”) and the Park Hill School District (“District”) enter into 
the following Agreement for the purpose of MSBA assisting the Board of Education (“Board”) in the selection 
and employment of a superintendent of schools: 
 
 

1. Criteria Development - MSBA will assist the Board in generating input for the 
development of criteria and qualifications for candidates by interviewing the Board, 
reviewing school district materials, and soliciting community input. 
 
The data collected by MSBA will be compiled in a Focus Group Summary which will 
be presented to the Board in both oral and written formats.  MSBA shall develop 
specific job criteria and qualifications, subject to revisions and final approval by the 
Board. 
 

2. Candidate Recruitment – MSBA shall develop materials describing the community, 
the school district, the Board, and the superintendent position including references to 
salary and benefits, for distribution to prospective candidates.  A brochure, if used, 
shall be subject to Board review and approval.  Applicants will be selected through the 
use of the materials developed.  To initiate the search for candidates, a letter inviting 
nominations and any brochure approved by the Board will be sent to several hundred 
consultant contacts for a national search.  In addition, mailings will be sent to colleges 
and universities with NCATE accredited programs for superintendents; school 
administrators and school board associations, schools in the state and educational 
leaders. 

 

3. Evaluation Committee - In cooperation with the Board, MSBA will develop 
recommended criteria and qualifications for the Board of Education for candidate 
evaluation.  If a non-Board of Education evaluation committee is used, MSBA will 
provide leadership to ensure that the Evaluation Committee performs the duties 
assigned to it. 

 

4. Candidate Evaluation - MSBA will receive responses from candidates and develop 
candidate files for use by the Board and consultants.  MSBA will initially evaluate the 
materials presented by all candidates, perform detailed phone interviews, check 
references and carefully consider the qualifications, experience and reputation of all 
applicants.  MSBA shall then meet with the Board to review the candidates and to 
make recommendations regarding the candidates.  The Board retains the right and 
authority to review any or all candidate files at any time, regardless of whether the 
candidate is among those recommended to the Board by MSBA.  MSBA shall assist 
the Board in preparing for interview and the selection process, and in resolving 
concerns related to the contract, salary, benefits, job description and evaluation 
procedures. 

 

5. Superintendent Selection – The Board shall meet and review the recommended 
candidates and select candidates to be interviewed.  MSBA will conduct a seminar for 
the Board which is designed to prepare it for candidate interviews and a Board visit to 
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the community of the preferred candidate.  This seminar will include written guidelines 
and protocols developed to facilitate informative, comprehensive interviews. 

 

If MSBA is requested to be present and participate in the interview process, a daily 
consulting rate will be charged in addition to the agreed upon search fees.  If the Board 
wishes to consider having MSBA participate in the interview process, it will first request 
a written statement from MSBA detailing the daily consulting rate to be charged, and 
then the Board will determine whether it wishes to have MSBA participation in the 
interview process.  Following the interviews, the Board may select a committee of the 
Board to visit the communities of any of those candidates.  Following final evaluation 
by the Board based on interviews, such on-site visits and other information on 
candidates, the Board will make a decision.  Upon request, MSBA will provide contract 
assistance in cooperation with the Board’s legal counsel, and will provide consultation 
regarding certification issues as necessary. 
 

6. Fees and Cost – MSBA’s fee for its services, exclusive of being present and 
participating in the interview process, will be $21,260 total.  The fee includes MSBA 
staff assistance, development of all materials, administering the process and 
attendance at meetings. 
 
One-half of the consulting fee is due within 30 days of signing this agreement.  The 
balance is due upon completion of the search. 
 
Direct expenses will be capped at $1,100 and are included in the figure stated above. 
They will be documented and charged to the District.  Direct expenses include:  travel 
to all Board meetings and associated activities; costs associated with any surveys, 
printing marketing materials; costs of any advertising; and screening committee cost.  
In the event that MSBA desires to charge an additional amount for direct expenses 
necessitated by such factors as increased advertising, it must submit a written request 
for approval from the Board before proceeding with any activity that would require the 
District to pay fees or costs beyond those specifically outlined in this agreement. 
 

7. Tentative Timeline – The Board will establish a tentative timeline for the convenience 
and information of the parties.  It is subject to change at any time by the Board based 
on the needs of the Board. 

 

8. Additional Search Activities and Guarantee – If there is a need to reopen the 
superintendent search because candidates interviewed choose not to come to the 
District or because the Board desires to see additional or different candidates, the 
additional search activities will be provided at no additional cost to the District other 
than for actual expenses incurred by MSBA for such additional effort.  Moreover, if 
within one year of the new superintendent’s commencement of responsibilities, the 
Board terminates the superintendent’s contract per said contract, MSBA will conduct 
a new search for the Board for no fees, other than actual expenses. 

 
 
 
9. MSBA Workshop – Once the new superintendent has been selected, the School 

Board may consider a workshop available from MSBA to assist the board and new 
superintendent in promoting superintendent/board relationships that impact student 
achievement.  MSBA’s workshop “Effective Practices for Positive Board and 
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Superintendent Relations” includes specific team-building and student achievement 
components. The cost for this workshop is included in the superintendent search fee 
quotation if MSBA is contacted within 3 months of the new superintendent placement 
to schedule the workshop.  An estimated $500 value. 
 

10. Mutual Obligations and Responsibilities – Both parties to this document agree to 
comply with applicable state and federal law, including but not limited to state and 
federal anti-discrimination laws, in selecting a superintendent of schools.  In addition, 
the parties will endeavor to keep candidate information confidential to the extent 
possible during the search and interview process. 

 

11.  Miscellaneous – The parties recognize that this agreement is a public document 
under the Missouri Open Meetings Act, Missouri Revised Statutes Sections 610.010 
et seq.  This Agreement sets forth the entire agreement and understanding of the 
parties with respect to the subject matter hereof and supersedes all oral and written 
agreements and understandings relating thereto.  No representation, promise, 
inducement or statement of intention has been made by either party which is not set 
forth in the Agreement, and neither shall be bound by or liable for any alleged 
representation, promise, inducement or statement of intention not so set forth.  No 
waiver, alteration, modification, or cancellation of any of the provisions of this 
Agreement shall be binding unless made in writing and signed by the parties.  This 
Agreement shall be subject to and interpreted in accordance with the laws of the State 
of Missouri. 

 
In consideration of the foregoing, the undersigned as of this______ day of _______________________, 
2021 have executed this agreement for the provision of superintendent search services. 
 
 
 
 
       Date:  ________________________ 
Melissa K. Randol, Esq., Executive Director 
Missouri School Boards’ Association 
 
 
 
 

                          Date:  ______________________ 
 
President, Board of Education 
Park Hill School District 
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5.8 Litigation Record 
 
The Missouri School Boards’ Association has not been involved in litigation with any of our 
superintendent search clients. 
 
 
 

5.9 Ensuring Client Satisfaction 
 

The fee charge for professional personnel is fixed from the time that MSBA would be engaged by the 
Park Hill School District by formal contract to conduct a search until a superintendent is employed.  If 
there is a need to reopen a search because candidates interviewed chose not to come to the district or 
because the school board desired to see more or different candidates, the additional search activities 
would be provided at no increased cost to the district except for actual travel expenses of professional 
personnel and publishing, advertising, and mailing/distribution expenses attributable to the reopened 
search. 
 
Furthermore, if within one year of the new superintendent commencing responsibilities, the school board 
terminates the superintendent’s contract per said contract; MSBA will conduct a new search for the board 
for no fees, other than actual expenses (actual travel expenses of professional personnel and publishing, 
advertising, and mailing/distribution expenses). 
 
 

5.10 Additional Information 
 
MSBA implements some proprietary documents and forms throughout the search process and those 
specific items are no included as a part of this submission. 
 
The MSBA does not track specific achievements of those individuals employed by clients through our 
search process. It is our belief that the most significant factor in this regard is that the applicants for the 
current search will highlight their achievements and successes thus best allowing the district to select a 
matched and quality leader. 
 
The average tenure in the hired position for successful candidates in our searches has been 4.25 years. 
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Client Quotes 
 

What have previous clients had to say about MSBA Superintendent Search 

Services? 
 

“Dr. Brent Underwood did an outstanding job. He was meticulous in his work, collaborated with 

assigned District personnel in a positive manner, kept the Special Administrative Board fully informed as 

the search process unfolded and expended a great deal of time in researching and interviewing 

candidates to ensure that the District had an ample number of qualified candidates from which to 

choose.” 

Riverview Gardens Special Administrative Board Member 
 

“Paul James and Bob Watkins were wonderful leaders in our process. They provided 

quality assistance.” 

Fort Osage R-I Board Member 
 

“MSBA and Jerry Waddle did great job overall! This is our district's 2nd time to use this service.”  

Poplar Bluff R-I BOE member 
 

“Dr. Brent Underwood was very thorough and well planned.” 

Warren County R-III Board Member 
 

“Dr. Underwood helped make a very daunting task much more simple. His insight and 

knowledge were what we needed to narrow down our search.” 

Orchard Farm R-V Board Member 
 

“Paul James did a great job. Well, pleased with the outcome.” 

Jefferson City Public Schools Board Member 
 

“Brent did an outstanding job for us.” 

Gasconade County R-I Board Member 
 

“The process was smooth and allowed us to make decisions on deadline.”  

Lindbergh Board Member 
 

“The majority of our current board has gone through two superintendent 

hiring’s in the last 5 years. The first one was without the benefit of MSBA’s 

Search and the most recent experience was with MSBA. I would never want to 

go through a search without the assistance of MSBA again. Dr. Watkins was 

wonderful.” 

Bolivar R-I Board Member 
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Samples of Previous National Marketing 
 
 
 

The ad below was in the print version of Education Week. 
 
 

 

LINDBERGH SCHOOLS  
SUPERINTENDENT 

 
Lindbergh Schools in suburban St. Louis, MO, a state and nationally acclaimed district, seeks a 
proven visionary leader to team with a Board of Education, also recognized multiple times for 
outstanding leadership, to lead a district of 6,800 students. Required: Ed. D. or PhD; Central office 
experience, and superintendent certification. The successful candidate’s salary will be competitive 
with a minimum of $200,000 based upon experience and qualifications plus excellent benefits are 
offered.  
 

For information:  www.msbanet.org/member-services/superintendent-search/ 
Candidates must apply online at:  https://www.applitrack.com/msbanet/onlineapp/ 

 

                                        Application Deadline: November 10, 2017 

Missouri School Boards’ Association 
PH: 573-445-9920; ext. 308      Email: suptsearch@msbanet.org 

 
https://go.lindberghschools.ws  Do not contact District or Board directly               

www.msbanet.org 

 
 

http://www.msbanet.org/member-services/superintendent-search/
https://www.applitrack.com/msbanet/onlineapp/
mailto:suptsearch@msbanet.org
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