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21st-Century Learning: We will continue to improve how we educate our learners. Our district will seek 
out new opportunities to teach and model to our students the effective use of technology to support 
learning, collaboration, critical thinking, and problem solving skills. 

CSIP Goal(s):  Academic, Employee 
 
Grade Configurations: We will provide grade configurations that ensure educational success through (1) 
minimizing the number of student transitions between district attendance centers; (2) seeking to 
streamline district feeder patterns to build a greater sense of tradition and community; and (3) identifying 
grade configurations that encourage and foster relationships between students, teachers, administrators 
and parents. 

CSIP Goal(s):  Academic 
 
Specialized Spaces: We value diverse opportunities for each learner. Specialized and innovative facilities 
will be provided that support instruction of core curriculum, electives, student activities and athletics to 
ensure that each student is provided a balanced learning experience.  Specialized spaces may include, but 
not limited to, science labs, music rooms, auditoriums, media centers, gymnasiums, and athletic fields. 

CSIP Goal(s):  Academic, Employee 
 
Special Education: We will provide appropriately designed and equipped spaces for each learner. 

CSIP Goal(s):  Academic, Climate 
 
Student-Teacher Ratio: We will provide effective student-teacher ratios based on district standards and 
Missouri Department of Elementary and Secondary Education recommendations for considering building 
capacities and staffing. 

CSIP Goal(s):  Financial, Climate, Academic, Employee 
 
Maintain Quality Facilities: We will provide quality facilities to our students through ongoing 
maintenance, renovations and repurposing of existing facilities. 

CSIP Goal(s):  Academic, Climate, Employee 
 
Early Childhood Programming: We will continue to provide an early childhood education program to 
address the learning needs of young children and to prepare them for future success. 

CSIP Goal(s):  Academic, Climate 
 
Safety and Security: We will include safety and security features in our building projects that help staff 
and students respond to natural disasters, potential violent acts and general supervision. 

CSIP Goal(s):  Climate, Employee 
 
Temporary Classrooms: For educational, financial and safety reasons, we will not consider mobile or other 
temporary classrooms as a long-term solution to growth in enrollment or programs. 

CSIP Goal(s):  Financial, Climate, Academic, Employee 
 
Land Requirements for Schools: We will plan for the purchase of land for new and existing facilities 
prior to need. 

• Elementary schools: 14-20 acres (provide 10-15 acres, plus one acre for every 100 students) 
• Middle schools: 26-40 acres (provide 20-30 acres, plus one acre for every 100 students)  
• High schools: 40-55 acres (provide 30-40 acres plus one acre for every 100 students, and 

consider an additional 40 acres for competitive playfields and parking) 
These are consistent with local school planning standards. 

CSIP Goal(s):  Financial 
 
Appropriate Areas for Learning:   We will provide appropriate space for each learner based upon a local, 
regional and national set of standards.  2014 standards have been set at the following: 

• High Schools: 175 square foot per learner 
• Middle Schools: 150 square foot per learner 
• Elementary Schools: 120 square foot per learner 
• District Wide: 145 square foot per learner 



The standards are consistent with Council of Educational Facility Planners International and recent school 
construction projects. 

CSIP Goal(s):  Financial, Climate, Academic, Employee 
 
School Size:  We will establish effective school size based upon research, community input and the 
maximization of existing resources.   2014 standards have been set at the following: 

 High Schools: 1,200 to 1,800 students 

 Middle Schools:  500 to 900 students 

 Elementary Schools: 400 to 650 students 
CSIP Goal(s):  Financial, Climate, Academic, Employee 

 
Partnering for Success:  We will look for opportunities to maximize student academic success through 
partnerships with external organizations such as post-secondary, technical trade, business, non-profit and 
civic organizations.  

CSIP Goal(s):  Financial, Academic, Employee 
 
Recruit, Retain and Develop Staff.   We will deploy strategies to recruit, retain and develop the highest 
quality staff that create the highest quality students. Needs for specialized environments for training, 
coaching and collaboration for 21st century learning will be considered.   

CSIP Goal(s):  Financial, Climate, Academic, Employee 
 
Technology.  We will address strategies to maintain and improve technology hardware, software, training, 
delivery, dependability and the security of data to support students and staff. 

CSIP Goal(s):  Financial, Academic 
 
Support Service. We will demonstrate operational effectiveness and address district growth by providing 
quality support services, such as Food Service, Transportation, Maintenance and Operations, Technology, 
and community use of facilities. 

CSIP Goal(s):  Financial, Academic 
 
Financial Stewardship.  We will seek out strategies to minimize the overall cost of financing capital 
improvements. Broad considerations of costs related to both short and long-term debt and potential “no 
tax increase” bond issues will be integrated into planning strategies. 

CSIP Goal(s):  Financial 
 
Focus on Long-Term Value.  We will emphasize long-term value when designing, constructing and 
renovating district facilities.  Decisions will be based on return-on-investment and life cycle methodologies 
and long-term maintainability and sustainability. 

CSIP Goal(s):  Financial, Academic, Climate 
 
Future Enrollment.  We will use current and historical data in association with proven enrollment 
projection methodologies to forecast future district enrollment growth. 

CSIP Goal(s):  Financial 
 


