
  Parents as Teachers 
 2020-2021 Program Evaluation Plan and Report 

Evaluation Results (from previous year) 
 
What are the results of the measures determined for each outcome last year? 
 
Outcome 1:  Increase the number of home visits per family to provide a deeper connection with Parent Educators.  
 

 Measure 1: Total number of families reported as having more than three home visits with 
a Parent Educator will increase to 180 during the 2020 program year.  
 

 Results: During the 2020 program year, the total of families reported as having at least three home visits was 
130 families. This did not meet the identified goal and shows a decrease of 33 families from the previous 
year.  Parent Educators only offered virtual home visits during this school year due to our COVID Pandemic 
processes, instead of face to face home visit sessions. There was a decrease in the number of families 
participating in the virtual option, due to several circumstances. Parent Educators may have needed to 
“meet” with families virtually multiple times to meet all components of a completed visits based on national 
guidelines. A total of 155 families were reached this year. Out of the total home visits completed, 68% of the 
families were classified as High-needs families, with 32% of the families classified as Non-high needs families. 
A total of 237 children were served, with a total number of visits completed equaling 1016 home visits, 
which only a decrease of 11 from the previous year. The Parent Educator team worked hard to support the 
families involved, despite the change in the home visiting mode.   

 
 Outcome 2:  Sustain the number of completed screenings for children in the Parents as Teachers program.  
 

 Measure 1: Total number of complete screenings will reflect a minimum of 400 completed 
with a Parent Educator during the 2020 program year.  

 Results:  During the 2020 program year, a total of 223 developmental screenings were completed. This 
reflects a shortage of 177 children anticipated to meet this goal. The decrease in numbers is largely due to 
not being able to complete screening in person with our COVID practices in place. Conducting virtual 
screening sessions was identified as not conducive to the unique qualities of children under the age of five. 
Out of the total screenings completed, 35% were conducted for children up to 3 years of age and 65% were 
conducted for children 3-5 years of age. 70 children were identified with a potential developmental delay 
with 3 children referred for further evaluation. 

 
Outcome 3:  Increase parent satisfaction and involvement through goal setting with Parent Educators 
 

 Measure 1: Parent perception from Parents as Teachers Parent Satisfaction Survey will 
reflect a minimum of 85% satisfaction regarding involvement in the PAT 
program and goal setting with parent educators  

 Results:  During the 2020 program year, 94% of families responding to a Parents as Teachers Parent 
Satisfaction Survey identified satisfaction with the program. The results came from two questions on the 
survey: “I am very satisfied with this program”, and “I would recommend this program to a friend.”  
Of the families that participated in the survey, 94% identified satisfaction with goal setting. The results came 
from two questions: “My parent educator partners with me to identify goals that address the needs of my 
family”, and “My parent educator and I partner to set goals for my child, myself, and my family.”  

 
  



What do key stakeholders consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

• Regular developmental progress monitoring to address potential needs 
with community resources 

• Getting solid advice/feedback regarding building connections with the 
children, supporting physical development, and behavioral needs 

• Reassurance and confidence built in multiple areas of parenting through 
personal sessions on a regular basis 

• Knowledge of resources available in the district and community to support 
family needs  

• Teaching appropriate children development skills with easy and creative 
ideas 

 OFIs 
 

• The format of virtual visits, developmental screenings, and connection 
events made the dynamic of programming difficult 

• Increase electronic presence in the community  
• Enrollment process can be challenging 

 
 
What do the program’s staff consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

• Strong Parent Educator team with diverse areas of expertise 
• Quality, evidence-based curriculum to deploy with families, with a variety 

of resources to provide 
• More streamlined onboarding process for families to quickly get 

connected to members of the team 
• Collaboration with staff at Gerner and throughout the district to support 

families 
• Growth continuing to progress despite COVID restrictions 

 OFIs 
 

• Build a stronger online presence with parenting, child development, and 
community resources 

• Foster more local support community partners 
• Increase opportunities for families to provide input for improved 

programming 
• Families not interested in the current virtual option creating a decrease in 

enrollment and participation 

 
How well aligned are the program’s priorities and processes with the goals of the program? 
 

 The program’s priorities and processes are directly aligned with the goals of the program. Parents as 
Teachers services are organized around four key elements of the program outlined by DESE through the  
Early Childhood Development Act Administrative Manual.  
 

 
  



Results of the Program Equity Audit 
 
What were the findings of the Program Equity Audit? 
 

 The Program Equity Audit for the Parents as Teachers program was completed in May 2021.  
Upon reviewing the results, the strengths identified for the PAT program include: 

• Providing equitable access and resources to all families and children in the community 
• Utilizing strategies that are culturally responsive to diverse families 
• Differentiating support based on socioeconomic needs in order to support the whole family with 

community resources  
• Utilizing communication strategies appropriate for family language needs 
• Utilize communication strategies that are appropriate for diverse parent and community 

populations 

 
Deployment Level of Program Services: Services are well deployed, with no significant gaps. 
  
Evaluation Implications 
 
General Recommendation Resulting from the Evaluation 
Select from the following possible recommendations resulting from the evaluation: 

 Continue the program as is.  It is meeting or exceeding all expected outcomes. 
 Expand the program, replicating effective components. 
 Streamline, refine, or consolidate elements of the program. 
 Redesign the program. 
 Reevaluate the purpose and/or goals of the program. 
 Discontinue ineffective or nonessential program components.  
 Discontinue the program. 
 Other (Specify.) 

 
Action Plan 

• Monitor and report to DESE the home visit and screening count on a monthly basis for regular reimbursement 
and feedback on program compliance as outlined by the revised ECDA (Early Childhood Development Act). 

• Build in opportunities for families to provide feedback each semester regarding the Parents as Teacher program 
through a parent satisfaction survey and Advisory Group meetings 

• Restructure opportunities for families to connect with one another through virtual and in-person Connection 
Events and monthly playgroup events 

• Meet with and collaborate with DESE Parents as Teachers consultant on a semester basis to increase 
opportunities to meet the state allocation dedicated to our program  

• Promote programming for families in the community to increase number of families enrolled in PAT 
• Increase virtual presence for families to gain insight on parenting strategies, developmental milestones, support 

for development, and events to stay involved 

Cost and Funding Source 
DESE Reimbursement  
 
 
 
 
 



Plan for Evaluation (for upcoming year) 
Coordinator Name 
Rachel Ward 
 
Planning Team 
Parent Educators and Rachel Ward 
 
Description of the Program 
The Parents as Teachers Program provides parent education services to families with children from prenatal through five 
years of age.  
 
Description of How the Program’s Services are Developed and Delivered 
Services are delivered through home visits, developmental screenings, and group meetings. Families with children ages 
prenatal to 5 years of age (before entering Kindergarten) are eligible for all services provided the program. A minimum 
of 75% of the home visits must be complete with families that meet the high needs criteria determined by DESE. This 
includes families who meet Free and Reduced Lunch income guidelines, parents without a high school diploma, children 
in the foster care system, etc.  
 
Parent educators follow the Foundational Curriculum for Birth-3 Families, which is focused on meeting the goals of the 
family in order to support the child. The Born to Learn Curriculum is implemented for children ages 3 to 5, which 
involves lessons plans to provide parents with information about their child’s development and ideas for parents to 
implement with their child(ren). In addition, parent educators provide developmental screenings for children 3 months 
to 5 years to identify any potential delays.  Screenings are conducted at Gerner, in the community, preschools and in the 
home.  
 
Parent education visits for our teen parents at Park Hill high schools are available through group meetings at the high 
schools. The parent educator collaborates with high school staff to arrange for meeting times for the mothers and 
fathers who are teen parents or expecting a child outside of instruction time. 
 
Group connection meetings are also provided for families throughout the year. These meetings serve as an opportunity 
for parents to receive information from speakers, learn new parenting strategies, as well as to meet other families.  
 
Key Program Stakeholder Groups 

 Students 
 Parents 
 Staff 
 Administrators 

 Board of Education 
 Taxpayers 
 Other (Specify.)

 
Student and/or Stakeholder Needs Addressed by the Program 
Providing quality parent education services for all families, but especially at-risk families, in the Park Hill School District. 
 

Outcomes of the Program Measures 
Outcome 1:  Increase the minimum number of home visits 
per family to provide a deeper connection with Parent 
Educators.  

Total number of families reported as having more than 
three home visits with a Parent Educator will increase to 
180 during the 2021 program year.  
 

Outcome 2:  Sustain the number of complete screenings 
for children in the Parents as Teachers program  

Total number of complete screenings will reflect a 
minimum of 300 completed with a Parent Educator during 
the 2021 program year.  
 

Outcome 3:  Maintain parent satisfaction and involvement 
of goal setting through home visits with Parent Educators  

Parent perception from Parents as Teacher Parent 
Satisfaction Survey will reflect a minimum of 90% 



 
satisfaction regarding involvement in the PAT program and 
goal setting with parent educators.  

 
Evaluation Questions 
 What is the status of the program’s progress toward meeting outcomes? 
 What do students and other stakeholders consider to be the strengths and weaknesses of the program? 
 What do staff consider to be the strengths and weaknesses of the program? 
 How does the program’s actual implementation compare with the program’s design? 
 How should priorities be changed to put more focus on achieving the goals? 
 How should outcomes be changed?  Any added or removed?  
 
Data Collection Methods  

 Surveys and questionnaires 
 Interviews 
 Document reviews 
 Observations 
 Focus groups 
 Case studies 
 Assessments 
 Other (Specify) 
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