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Evaluation Results (from previous year) 
 
What are the results of the measures determined for each outcome last year? 
 
Outcome 1:  Increase knowledge of staff members regarding use of technology (Teacher Preparation). 
 

 Measure: 85% of teachers report having adequate training in using computers and other 
technology to support work with students based on district staff survey. 

 Results: 85% of teachers report having adequate training in using computers and other technology to 
support work with students 

 
 Outcome 2:  Increase the use of technology by students to support learning (Student Learning). 
 

 Measure: 85% of students report using technology to support learning based on a 
district student survey. 

 Results: An average of 87% of students indicate they use technology to support their learning 
 
Outcome 3:  Increase effective communication around technology district wide (Admin, Management, Comm.). 
 

 Measure: 85% of district staff agree there is effective communication around technology 
district wide as measured through a district staff survey. 

 Results: 88% of staff report effective communication from the technology department 
 
Outcome 4:  Increase the number of students and staff who feel they have access to current technologies, software and 
telecommunications (Resources). 
 

 Measure: 85% of students and staff feel they have access to current technologies, 
software and Internet based on district surveys. 

 Results: An average of 86% of students and staff report having access to current technologies, software and 
Internet 

 
Outcome 5:  Increase end user satisfaction with technology (Technology Support). 
 

 Measure: 85% of end users report overall satisfaction with technology based on a 
district staff survey. 

 Results: 90% of technology users are satisfied with technology support 
 
What do key stakeholders consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

Based on survey responses, group feedback and individual comments, 
stakeholders identified quality customer service, timeliness of support, 
technology accessibility, knowledgeable staff, reliable technology and overall 
quality of support as strengths of the program. 

 OFIs 
 

Based on survey responses, group feedback and individual comments, 
stakeholders identified increased availability of technology training offerings 
and resources for certified and classified staff as opportunities for 
improvement of the program. 

 



What do the program’s staff consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

Based on group feedback and individual responses, technology department 
staff identified customer service, technology accessibility, fiscal responsibility, 
efficient operations and reliable technology as strengths of the program. 

 OFIs 
 

Based on group feedback and individual responses, technology department 
staff identified increased availability of technology training opportunities and 
resources for certified and classified staff as opportunities for improvement of 
the program. 

 
How well aligned are the program’s priorities and processes with the goals of the program? 
 

 The technology programs priorities, processes and goals are aligned to our Comprehensive School 
Improvement Plan. The Department of Technology priorities and processes are well aligned with the goals of 
the program. The department utilizes a continuous improvement model to constantly adapt to changing 
needs of the program and to ensure the goals, objectives and strategies are carried out successfully. 

 
Results of the Program Equity Audit 
 
What were the findings of the Program Equity Audit? 
 

 Providing equitable access to technology is an area of strength identified in the technology program and also 
an area where improvements can be incorporated. The Department of Technology currently provides 
students with access to laptops at all grade levels. Wireless hotspots are also provided to those students with 
limited and/or no Internet access in their home to ensure learning can continue outside of the school walls. 
Although the wireless hotspot program is available to all students, not all students who have the need are 
currently taking advantage of this free service. Several opportunities for improvement have been identified 
in the deployment of the hotspot program which will be incorporated at the beginning of the 2021 school 
year. These improvements will focus on improving the total number of students being impacted by the free 
wireless hotspots to increase the overall access to the program. 

 
Deployment Level of Program Services:  Services are well deployed, with no significant gaps. 
 
Evaluation Implications 
 
General Recommendation Resulting from the Evaluation 
Select from the following possible recommendations resulting from the evaluation: 

 Continue the program as is.  It is meeting or exceeding all expected outcomes. 
 Expand the program, replicating effective components. 
 Streamline, refine, or consolidate elements of the program. 
 Redesign the program. 
 Reevaluate the purpose and/or goals of the program. 
 Discontinue ineffective or nonessential program components.  
 Discontinue the program. 
 Other (Specify.) 

 
Action Plan 
Continue to analyze program outcomes and measures to ensure alignment with program goals, district strategic plans 
and technology goals and objectives. 
 
Cost and Funding Source 
All costs will be budgeted within annual operating budgets. 
 



Plan for Evaluation (for upcoming year) 
Coordinator Name 
Derrick Unruh 
 
Planning Team 
Department of Technology 
 
Description of the Program 
The purpose of Park Hill Technology is to provide instructional and business technology resources and support to district 
students, staff, and parents.  The resources and support are provided to enhance student learning in a globally 
connected world, increase productivity through the use of innovative technology solutions, augment safety through the 
use of video and access security, and enhance communication through voice, email and other communication networks. 
 
Description of How the Program’s Services Are Developed and Delivered 
Technology services are developed through the technology planning process. District data and trends are carefully 
analyzed in the area of school district technology, including survey data, technology usage data, and data from 
technology users. Through this analysis, future actions are determined based on strengths and opportunities for 
improvement identified in the program evaluation process. 
 
The Technology services are delivered through the Department of Technology by following the goals, objectives and 
strategies as outlined through the technology planning process. These goals, objectives and strategies are aligned with 
district CSIP goals to guide technology implementation. 
 
Key Program Stakeholder Groups 

 Students 
 Parents 
 Staff 
 Administrators 

 Board of Education 
 Taxpayers 
 Other (Specify.)

 
Student and/or Stakeholder Needs Addressed by the Program 
The technology program addresses student and stakeholder needs including teacher preparation, student learning, 
administration, management, communication, resources and overall technology support.   
 

Outcomes of the Program Measures 
Outcome 1:  Increase knowledge of staff members 
regarding use of technology (Teacher Preparation). 

85% of teachers report having adequate training in using 
computers and other technology to support work with 
students based on district staff survey. 
 

Outcome 2:  Increase the use of technology by students to 
support learning (Student Learning). 

85% of students report using technology to support 
learning based on a district student survey. 
 

Outcome 3:  Increase effective communication around 
technology district wide (Admin, Management, Comm.). 

85% of district staff agree there is effective 
communication around technology district wide as 
measured through a district staff survey. 
 

Outcome 4:  Increase the number of students and staff 
who feel they have access to current technologies, 
software and Internet (Resources). 

85% of students and staff feel they have access to current 
technologies, software and Internet based on district 
surveys. 

 
Outcome 5:  Increase end user satisfaction with 
technology (Technology Support). 

85% of end users report overall satisfaction with 
technology based on a district staff survey. 

 
 



 
 
Evaluation Questions 
 What is the status of the program’s progress toward meeting outcomes? 
 What do students and other stakeholders consider to be the strengths and weaknesses of the program? 
 What do staff consider to be the strengths and weaknesses of the program? 
 How does the program’s actual implementation compare with the program’s design? 
 How should priorities be changed to put more focus on achieving the goals? 
 How should outcomes be changed?  Any added or removed?  
 
Data Collection Methods  

 Surveys and questionnaires 
 Interviews 
 Document reviews 
 Observations 
 Focus groups 
 Case studies 
 Assessments 
 Other (Specify) 
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