
 

 

 
 
 
 
 

 
 

SUPERINTENDENT SEARCH PROPOSAL 
Proposal Due Date: November 23, 2021



 

 
November 23, 2021 

 
 
 
Ms. Janice Bolin, President 
Park Hill School District Board of Education 
7703 NW Barry Road  
Kansas City, MO 64153 
 
Dear Members of the Park Hill School District Board of Education: 
 
Thank you for the opportunity to present this overview of the services that Hazard, Young, Attea & Associates, 
(HYA) can provide to Park Hill School District in your search for a new Superintendent. Why is HYA exceptional 
amongst educational search firms?  We believe it is due to the following factors: 
 
NATIONAL REACH – LOCAL KNOWLEDGE:  Hazard, Young, Attea & Associates (HYA) has more experience in 
identifying quality educational executives than any other firm in the industry.  The fact that it has assisted boards 
with successful selections in more than 1,500 searches with student enrollment ranging from less than 500 
students to upwards of 640,000 is no accident.  HYA’s success is about people: our Associates, their extensive 
contacts, and the Boards we assist.  We build relationships with each new search, expanding our reach and our 
record of success. 
 
COMMITMENT to DIVERSITY:  HYA commits to identifying, supporting, and placing school and district leaders 
of color and gender who have long been historically underrepresented in these posts.  One of our Associates 
was the founder of NABSE (National Alliance of Black School Educators) and current HYA associates are 
members.  Many of our associates have served and/or currently serve as members of and Board of Directors of 
ALAS (Association of Latino Administrators and Supervisors).  Candidates hired with HYA assistance are of varied 
gender, race, culture, ethnicity and religious background.    
 
RESEARCH BASED COMMUNITY ENGAGEMENT: HYA gives you the option to gain in depth information from 
your community through a research-based survey that includes national norms.  The survey identifies the goals, 
needs, and priorities of the school system to help better match a candidate’s skills with the needs of the District 
and gives valuable information to the new leader on day one of employment.    
 
EXPOSURE and ANALYTICS:  Without spending a dollar on advertising, HYA clients know that they are getting 
immediate exposure through the HYA Active Searches page with over 25,000 page views per month.  In addition, 
HYA provides analytics on your job postings including how many views your job has received, on what days, the 
average amount of time your posting was viewed etc.   
 
HYA has numerous options for our clients to customize their search to the District’s and Board’s specific needs 
and wishes. 
 
Sincerely, 
 
 
Glenn “Max” McGee, Ph.D., President HYA 



Table of Contents 

LETTER OF INTRODUCTION 
TABLE OF CONTENTS 

5.1 COVER PAGE 
5.2 EXECUTIVE SUMMARY 
5.3 EXPERIENCE AND QUALIFICATIONS 
5.4 WORK PLAN 
5.5 COST 
5.6 REFERENCES 
5.7 CONTRACT FORM 
5.8 LITIGATION RECORD 

5.9 ENSURING CLIENT SATISFACTION 
5.10 ADDITIONAL INFORMATION 

APPENDIX 
HYA ASSOCIATE RESUMES 

 

1

1-3
3-11
11-12

12-13
13
13
13-14
14

15-17
18-19HYA ADVERTISING AND DUE DILIGENCE SCHEDULES



12 

Cover Page 
Response to Request for Proposals 

This proposal is submitted on behalf of: 

Company 

Address 

Telephone 

E-mail

The above listed search firm or individuals hereby submits its proposal and agrees to furnish services to the 
Park Hill School District Board of Education in accordance with this Request for Proposal and the response 
prepared by the search firm or individuals. 

The search firm or individuals has carefully reviewed this Request for Proposals and the search firm or 
individuals understand that the Park Hill School District will not be responsible for any errors or omissions 
on the part of the search firm or individuals. 

The search firm or individuals agrees that the Park Hill School District reserves the right to accept or reject 
any or all proposals and to waive any irregularity or informality in any proposal received. 

The attached proposal shall be considered an irrevocable offer and shall be valid for ninety (90) days from 
the date the proposals are required to be submitted. 

The undersigned hereby affirms that he/she is an authorized agent for the search firm or individuals 
submitting this response. 

Name of Authorized Agent Date 

Title of Authorized Agent Signature of Authorized Agent 

Hazard, Young, Attea & Associates

1475 Woodfield Road 14th Floor 

Schaumburg, IL 60173

847-250-7517

hya@hyasearch.com

Nanci Perez 11/22/2021

Chief Operating Officer



5.2 EXECUTIVE SUMMARY 

Hazard, Young, Attea & Associates (HYA) has more experience in identifying quality education 
executives than any other firm in the industry.  The fact that the firm has assisted Boards with 
successful selections in more than 1,500 searches with student enrollment ranging from less than 
500 students to upwards of 640,000 is no accident. HYA began working with rural, urban and 
suburban school Boards 35 years ago in an effort to assist them in recruiting highly qualified 
candidates and finding a leader that is the right fit for the district.  HYA’s success is about people: 
our Associates, their extensive contacts, and the Boards we assist.  We build relationships with 
each new search, expanding our reach and our record of success. 

The large quantity of searches our firm conducts per year puts us at a competitive advantage. 
The search volume places our firm and its Associates in more frequent contact with potential 
candidates, many of whom may not be actively seeking employment but are then known to the 
Associates and can thus be recruited when or if an appropriate position arises. In addition to your 
local HYA team, clients have a network of 100+ Associates from throughout the United States 
who assist with the firm’s mission to provide aggressive, thorough, and quality assistance to 
school Boards in need of identifying and recruiting highly qualified executives for 
superintendencies and other administrative positions.  

Our recruiting process is structured to take the time needed to find the right candidate.   If for 
some reason the candidate pool does not yield the right match for the District, we continue to 
recruit and provide another slate for the Board’s consideration. Approximately 75% of the 
candidates ultimately selected by our Board clients were specifically recruited for that District 
and may not have considered the position without our contact and communication. We consider 
the placement successful when the slate of candidates match the criteria/expectations set forth 
by the Board and the candidate is selected and employed for a reasonable amount of time.   

5.1 EXPERIENCE AND QUALIFICATIONS 

OVERVIEW OF SEARCH FIRM 

Hazard, Young, Attea & Associates (HYA Corporation) 
1475 E. Woodfield Road, 14th Floor 
Schaumburg, IL 60173 
Phone) 847-250-7261  Fax) 847-318-6751  Email) hya@hyasearch.com 
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HYA is a national search firm with our home office located in Schaumburg, Illinois.  HYA has 
approximately 5 full time staff members employed at our home office and 100+ search associates 
throughout the country 

During a typical year, HYA conducts 60 – 80 executive searches. After more than 1,500 searches 
in every region of the country, HYA is in possession of a network of unique depth and breadth, 
and is therefore also in a stronger position to identify individuals who meet the unique and varied 
needs of Park Hill School District.    

PROJECT TEAM 

HYA assigns an individual management team to each executive search that it conducts.  The lead 
Associates assume direct responsibility for the search and coordinate the activities of the other 
Associates engaged in the project.  Additional Associates are generally engaged as needed, with 
all 100+ Associates in the firm tasked with identifying prospective candidates for the search.  An 
assigned team also ensures that individuals closely associated with the search are available to 
respond in a timely manner to any request the client board may have. Upon the concurrence of 
the Board, HYA proposes the following search team. Resumes are attached.  

HYA Associate Cell Phone Email 

Peter Flynn, Senior Associate 815.275.9961 peterflynn@hyasearch.com 

Chris Nicastro, Associate 314.640.0061 chrisnicastro@hyasearch.com 

EXPERIENCE 

Peter Flynn, Ph.D. is a Senior Associate with HYA and has thirty-four years of Superintendent 
experience in Illinois, Kentucky, Iowa and Pennsylvania. Dr. Flynn was Illinois Superintendent of 
the Year in 2012 and represented Illinois in that capacity at the National Education Conference 
of AASA. He is a Past President and long-time member of the governing body of the Urban 
Superintendents Association of America, a current member and twice Past President of the 
Century Club (a national honorary group of Superintendents), and a current member of the 
American Association of School Administrators (AASA). He has also published professional 
articles and presented at national conferences on instructional leadership, strategic planning and 
maintaining balance in one’s life.  His extensive experience of more than fifty years in public 
education brings a national perspective to the team.   

Chris Lee Nicastro, Ph.D., has worked in education for over 40 years.  Her career spans experience 
as a teacher, school administrator, superintendent and, most recently, as Commissioner of 
Education for the State of Missouri. She is a current member and past Executive Committee 
member of AASA and a member of the Century Club.  In 2009, she was awarded Missouri 
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Superintendent of the Year, and in 2016 she was awarded Missouri’s highest honor–the Pioneer 
in Education Award–by the State Board of Education.  She has also been recognized by the 
University of Missouri in St. Louis and St. Louis University as a Distinguished Alumni.  She is 
currently contributing to an article in AASA's Ethical Educator column monthly and has presented 
frequently on topics such as strategic planning, community engagement and change 
management. In addition to her work with HYA, Nicastro continues to work as a consultant for 
the Council of Chief State School Officers, the U.S. Department of Education, and many districts.  

5.4 WORK PLAN 

A.) SCOPE OF WORK  

HYA shall provide the following services and deliverables. 

Engage Phase 

HYA takes great pride in its commitment to community engagement and thoroughness of the 
processes used to gather input. The firm has a strong reputation for deep and meaningful 
engagement through its stakeholder forums, community interest group meetings and individual 
interviews. HYA also employs a research-based survey tool that is customizable and available in 
world languages. There is a lot of science involved in crafting an effective and reliable survey; the 
resulting survey report is presented with disaggregated data by stakeholder group and identifies 
the goals, needs and priorities of the school system along with the desired characteristics of its 
next leader.  The Community and Leadership Profile Report is sophisticated and immediately 
publishable for your community.  An example of the report is included with this proposal. 

HYA has a history of successful virtual/video-based engagement. HYA has extensive experience 
and expertise conducting video interviews, focus groups, forums, meetings, candidate 
presentations, meet and greets, and community Q&A sessions. In addition, the firm has reported 
and presented to school Boards at public meetings and in closed sessions using the whole array 
of video platforms.   

The Engage Phase is a disciplined and inclusive approach that seeks first to understand what 
students, staff, parents, Board and community members need and desire from their school 
district and Superintendent.  HYA engages both internal and external stakeholders using virtual 
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or face to face interviews, focus groups, forums, and surveys. The goal is to gather information 
from a sampling of stakeholders to identify the strengths of the district/community and current 
and foreseeable district/community challenges within a research-based framework to match the 
right leader with your school district.   

Depending on the Board’s selections for the Engage Phase, some of the most important 
deliverables include the following: 

● Summary of the planning meeting with the Board that details the timeline and steps
of the search process and decisions made by the Board;

● HYA Community and Leadership Profile Survey and Survey Report, if desired and paid
for by the Board;

● Findings from individual consultant days (up to 4 days) for interviews, focus groups,
and/or town hall meetings;

● Leadership Profile Report and Desired Characteristics based on the data from the
survey, interviews, focus groups, meetings with the Board and other material made
available to the associates.

Recruit Phase 

HYA uses a myriad of recruiting techniques to ensure all potential candidates are reached. 
Without spending a dollar on advertising, HYA clients know that they are getting immediate 
exposure through the HYA Active Searches page with over 25,000 page views per month.  In 
addition, HYA provides analytics on your job postings including how many views your job has 
received during a specific period of time, the average amount of time your posting was viewed, 
etc.  No other firm has the infrastructure to provide this data to their clients. 

HYA offers optional national and regional advertising packages.  Given the volume of searches 
HYA conducts each year and our preferred pricing, our options provide our client districts 
national advertising packages at rates below what they could purchase in the marketplace.   The 
costs are detailed in the advertising services schedule in the Signature Search Brochure. 

In addition to national and regional advertising, HYA utilizes the firm’s extensive national network 
of Associates.  HYA Associates throughout the country are aware of outstanding Superintendents 
and aspiring Superintendents in their state and region and maintain close professional 
relationships with many educators and school district leaders who might be interested in making 
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a job change or career move. HYA Associates have ongoing relationships with state and national 
superintendent organizations including AASA (The School Superintendent’s Organization), ALAS 
(Association of Latino Administrators and Superintendents) and NABSE (National Alliance of Black 
School Educators).   

Associates are kept informed of the searches the firm is conducting and we seek 
recommendations from them regarding candidates who fit the profile being sought for that 
district. The proof of our recruiting network and efforts is the fact that approximately two thirds 
of the candidates ultimately selected by Boards with whom we work were recruited for the 
position rather than applied or self-nominated.  The deliverables during the recruitment phase 
include: 

● Prepare and place advertisements as selected;
● Recruit and contact candidates utilizing national networks;
● Correspond with candidates regarding the search process, timeline, Leadership

Profile Report and Desired Characteristics;
● Interview candidates;
● Conduct reference checks;
● Identify best qualified candidates;
● Prepare application materials of selected slate of candidates for Board consideration.

Reference checking is one of the most important tasks in the search process.  We begin with the 
informal references of referrals for potential candidates.  Once an individual moves to the level 
of a potential candidate through the application process or through recommendations and 
recruitment efforts, we begin our vetting process.  This includes contacting the listed references 
on the application or provided by the candidate.  While this step is necessary it is not sufficient 
as most candidates will provide references that will provide only highly favorable comments. We 
continue the vetting process by conducting comprehensive internet searches to review any 
public information regarding the candidates. HYA Associates conduct confidential reference calls 
to obtain deep insight on any candidate that would be recommended to the Board for 
consideration.  Given our network of Associates and many professional relationships, it is likely 
that we know someone who either knows the candidate directly or knows someone who knows 
the candidate.  These references often provide confidential, hard-to-obtain information about 
the candidate that is invaluable in determining whether to recommend the candidate to the 
Board.   
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Select Phase 

HYA believes that the Associates are responsible for supporting the School Board in all phases of 
the search.  This is particularly true during the interview process for semi-finalists and finalists 
because we want the Board members focused on assessing the candidates, not managing 
logistics.  The Associates are available during the interview process to ensure that all runs 
smoothly and to facilitate debriefing the interviews and what the Board learned about the 
candidates.  But it is the Board’s decision and sole discretion to hire or not hire a particular 
candidate and the Board takes responsibility for that decision.  Some of the specific deliverables 
during this phase include: 

● Present a slate of candidates, the number of candidates to be determined by the
Board with a recommendation from HYA;

● Conduct the Interview Workshop and provide materials and protocols to ensure
informative effective Board interviews;

● Schedule interviews for the Board with selected semi-finalists and finalists;
● Facilitate Board discussion to narrow candidate pool after each round of interviews;
● Coordinate and provide optional third party, independent investigative background

check(s) of candidates as selected.

Upon completion of screening interviews conducted, the Associates present a select slate to the 
Board.  The number of candidates on the slate will have been determined by the Board during 
the initial planning meeting. Prior to presenting the slate (or in a separate advance session, if 
preferred), the Associates will conduct a seminar for the Board designed to prepare for candidate 
interviews.  This seminar will include written guidelines and protocols to ensure informative and 
comprehensive interviews.  Approximately one to two hours in length, the seminar will also 
review the steps in the final stages of the search.   

Prior to this workshop, HYA will solicit questions, hypothetical situations and/or topics of interest, 
identified by the Board as desirable topics of discussion for the Board’s initial interviews with the 
candidates.  Such feedback will be developed into an Interview “Script”, which will be reviewed 
and revised during the aforementioned workshop and then used by the Board during the first 
round of interviews. The second interviews are generally unscripted and designed to follow-up 
on topics and questions identified during the first interviews.   
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The Associates will facilitate each decision-making session of the Board, if desired.  Such 
involvement permits more active engagement by all Board members in both the general search 
process and the specific dialogue regarding the candidate pool.  In facilitating the decision-
making process, HYA assists the Board in assessing the abilities of the respective candidates in 
relation to the criteria identified by the Board.   

Two additional steps are recommended towards the end of the selection process, before any 
public announcement: a comprehensive independent background check by an outside firm and 
a site visit.  The comprehensive background checks can be conducted on the single finalist or on 
the three semi-finalists that the Board brings back for second interviews.  These are not simple 
background checks by searching a social security number.  The due diligence background checks 
are conducted by a third-party entity and include checking on issues related to criminal and civil 
court records, driving records, college degrees and university accreditations.  They can also 
include print and social media reviews.  The site visit is optional and is typically completed on the 
sole finalist once a selection is made but before a contract is signed. 

Transition Phase 

At the conclusion of the selection process, HYA offers a combination of included services and 
optional services to assist with the transition of the new superintendent.  The included services 
are: 

● Communicate with all unsuccessful  candidates  at  the  close  of  the  search  and  the
appointment of the new superintendent;

● Assist the Board in announcing the appointment of the new superintendent;
● Hold a transition meeting with the new Superintendent regarding information

learned throughout the search process and next steps in the transition process;
● Offer other transition services to be considered by the Board and if desired, paid for

by the Board. These services include Executive Coaching, Board Governance Training, 
Superintendent Evaluation and Strategic Planning.

B.) COMMUNICATION WITH THE BOARD 
HYA believes that communication and organization are critical to successful searches.  These 
elements start even before the Planning Session. Prior to this meeting with the entire Board, each 
Board member will receive a detailed Planning Session agenda.  A successful search relies on two-
way communication throughout the search. In addition to the preparation of the agenda and 
meeting for the Planning Session, following are the formal and informal communication 
expectations for this search: 
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• HYA will provide the Board members with a secure online portal for access to all 
documents and information associated with the search in a confidential, 
organized manner.

• A clearly defined Planning Session will be held, during which all aspects of the 
search process will be discussed and decided.

• A comprehensive summary of the Planning Session will be provided to the Board.
• A Leadership Profile Report will be sent to each Board member.  The Report will 

summarize the input received from interviews with each Board member, 
individuals and groups with whom the Board requests the Associates to meet. 
The Associates will provide an oral report on the Leadership Profile findings and 
respond to questions at a public meeting to be determined by the Board.

• A workshop will be held with the entire Board to develop specific criteria to be 
sought in the new Superintendent.  The criteria will be developed utilizing the 
findings of the Leadership Profile Report Board members’ knowledge relative 
to the District’s future needs and challenges.

• Each Board member will be asked to identify questions, hypothetical situations 
or topics of interest that are important to consider in selecting the 
new Superintendent.  These will be drafted into an Interview Script for the 
Board to review and revise, and eventually use in the interview of candidates.

• A workshop will be held to prepare Board members for successful 
candidate interviews.

• The slate will be presented to the Board.  During this session, each Board member 
will be provided comprehensive written and verbal information relative to each 
candidate being recommended for an interview.

• The Associates will meet with the Board after each set of interviews to assist the 
Board in its debriefing and selection of preferred candidates, and ultimately 
a preferred candidate.

• In addition to the above formal communications, HYA will provide progress 
reports via email or regular mail to all Board members, as agreed upon during the 
Planning Session.

Board members will receive the cell phone numbers an email address of the Associates.  HYA’s 
office staff, which is highly knowledgeable and pleased to assist at any time, also will be available 
to the Board toll free from 8:00 a.m. to 5:00 p.m. CST, Monday through Friday.  

C.) IDENTIFY PROSPECTIVE CANDIDATES AND PROMOTE INTEREST TO APPLY 

When you hire HYA, you don’t just hire two consultants, you hire our national network of 100+ 
Associates who receive the leadership profile and job description. They share these with 
potential candidates they know or suggest the search team call individuals that match the 
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criteria.  We pride ourselves on knowing thousands of educators across the country and using 
this network to identify potential candidates and to conduct initial vetting of these candidates to 
insure they are qualified for the position and are a great potential match for unique needs of the 
Districts we serve.  Our skill set in this area and our network of educators has been one of the 
foundation components of our success over the past 35 years. Approximately 75% of the 
candidates ultimately selected by our Board clients were specifically recruited for that District 
and may not have considered the position without our contact and communication. 

D.) COMMUNITY ENGAGEMENT 

The HYA Engage phase consists of designing and planning a process of engaging the Board and 
stakeholders through interviews, online surveys, and focus groups. HYA will conduct individual 
interviews with each member of the Board and others the Board designates.  Information from 
these interactions assists the Board in developing a leadership profile and selection criteria that 
match the priorities of the community and that meet the unique needs of the District. This 
disciplined, inclusive and research-based approach ensures all stakeholders have the opportunity 
to be a part of the search process and provides valuable feedback about the school district based 
on HYA’s local research and professional understanding of the district’s standing in the broader 
marketplace. In an effort to be fully transparent to the community, an internet link is provided 
to the HYA website which details the search process and the vacancy announcement.  The 
development of the Leadership Profile allows the search team to focus all recruitment and 
screening efforts on candidates that meet the skills and talents identified by the community 
engagement process. Top ranked candidates will have experience, skills and talents that match 
the needs identified by the District. 

E.) CHALLENGES TO A SUCCESSFUL SEARCH 

HYA understands the current and emerging challenges facing school districts throughout the 
country.  The search team will identify the unique challenges facing Park Hill School District and 
will develop a search process that address these needs and challenges.  The search team will also 
customize an approach to stakeholder engagement and other steps in the search process based 
on the Boards and taking into consideration the Board’s preferences on confidentiality, 
stakeholder participation, the current status of social distancing, etc.    
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F.) TIMELINE 

Proposed Search Timeline 

Key Activities Possible Dates 

Board Approves HYA as Search Firm December 9, 2021 
Formal Position Announcement on HYA Web 
site 

December 11, 2021 (To be updated 
with Profile) 

Advertising Ongoing from December 15th 
throughout the search 

Applications December 11, 2021 ongoing until filled 
Planning meeting with Board December 13, 2021 
Online survey open/close December 16, 2021-January 7, 2022  

(12 Days + Break) 
Board and Stakeholder Engagement-
Interview/focus groups  (Leadership Profile 
development) 

January 6-7, 2022 

Leadership Profile Report presented to Board 
for Approval 

January 20, 2022 

Screening Interviews and Reference Checks-
Consultants   

February 8 Through 18, 2022 

Seminar for interviews and final stages of 
search process February 28, 2022 
Slate of Candidates presented to Board  February 28, 2022 
Board initial interviews (Virtual or Face to Face) March 3-5, 2022 
Boards meets to identify preferred applicants March 5, 2022* 
Board interviews with preferred applicants 
(Face to Face) 

Week of March 7-10, 2022 

Identify the preferred applicant March 10, 2022 12Noon 
Board site visit and Due Diligence (Reference 
Checks) 

Week of March 21, 2022 

Appointment of Superintendent March 24, 2022 
Superintendent assumes responsibility  July 1, 2022 
Goals Workshop with Board and 
Superintendent [Optional] 

ASAP after appointment of new 
Superintendent 

*Recommend that background checks be initiated for 3 preferred applicants to facilitate timeline
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G.) BOARD AND STAFF ASSISTANCE 

HYA has only three expectations for assistance of the District personnel in a successful 
superintendent search.  First is the full participation by all board members in meetings, 
interviews, and discussions.  We will plan a search calendar that can accommodate the schedules 
of individual board members, but once established, the expectation is that all board members 
will be available for critical meetings and activities, barring emergencies.  The second expectation 
is that the HYA Associates will need the assistance of district personnel in identifying, inviting, 
and scheduling stakeholder groups and individuals for community engagement activities.  Finally, 
we will also need the assistance of the District to get information posted on the District website. 

H.) IMPROVING INTERNAL PROCESSES RESULTING IN HIGHER CLIENT SATISFACTION 

As part of our continued efforts to improve services to Boards, we are continually reviewing our 
processes and improving them, especially when a problem arises.   In 2009 we added checking 
university accreditations as a result of what we learned in a background check. We have also 
lengthened the time of our background checks regarding court cases and expanded media 
reviews to include social media as well as print media based on experience in other districts. All 
of these changes have been made in an effort to improve the amount and quality of information 
available to Boards before they make their hiring decision.  We are committed to providing the 
best services we can to client boards, and we continue to strive to learn from past experience in 
order to improve future performance. 

5.5 COST 

In consideration for Services, the District will pay to Hazard, Young, Attea and Associates: 

A. Consulting Fee for the search in the amount of $23,500.  This fee is due in three
installments:

• 50% will be invoiced upon execution of the contract/agreement
• 25% will be invoiced upon presentation of the Leadership Profile Report
• 25% will be invoiced upon presentation of the slate

B. Associate Expenses for travel will be reimbursed by the Board. Mileage reimbursement
is based on current IRS guidelines.  If the Board decides to conduct meetings virtually, travel
expenses will not be applicable.   Estimated travel if in person:  $2,000.
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Optional Additional Services: 

A. If the Board chooses to reimburse candidates for travel for interviews, Candidates will
submit the expenses directly to the District for reimbursement.

B. Advertising on HYA’s webpage (over 25,000 page views on our Active Searches page per
month) and social media pages are included in the consulting fee.  Based on past
experience, HYA has designed advertising packages to maximize exposure for the
vacancy. Options and pricing for additional advertising services are attached.  Estimated
Advertising:  $3,000.

C. Background checks/Executive Due Diligence Services:  HYA Associates screen and conduct
reference checks on candidates. HYA highly recommends an independent, third-party due
diligence background check be used on the finalist(s).  The cost ranges from $1100 - $1950
per candidate. See attached for investigative procedures and options. Estimated Due
Diligence:  $1950 per candidate.

D. HYA is a green corporation and provides all search materials via an online portal.  If the
Board requests hard copies of the materials, the district will be invoiced to cover the costs
of any printing, binding and shipping of materials.

E. The Community and Leadership Profile Survey is offered in English and Spanish.  If the
district wishes to offer the survey in additional languages, the fee is $415 per language.
Please allow up to two weeks for translation.  Custom requests will be quoted based on
scope of customization.

Estimated maximum price:  $30,450. 

5.6 REFERENCES 

HYA’s reputation for effectiveness and integrity is extremely important. The following references 
were chosen because the Board worked with the HYA Associates being proposed for the search 
and/or because the district has a similar demographic profile to your district. In addition to the 
references listed below, an extensive list of national searches our firm has completed since 2016 
is attached. Our references will attest that phone calls from Board members and the 
Superintendent are picked up or returned immediately regardless of the time of day. Emails are 
returned in a matter of hours, and questions are answered in detail. Our team works for you and 
with you.  
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District Name and State Reference Name Contact Information 

Ankeny Community SD , IA 
12,500 Students, PK-12 

Aaron Johnson  515.556.4277 

Clear Creek ISD, TX 
44,000 Students, K-12 

Laura DuPont 281.844.3566 

Ector County ISD, TX 
33,000 Students PK-12 

Doyle Woodall 432.553.4115 

East Aurora SD 131, IL 
14,000 Students 

Kimberley Hatchett 630.881.1243 

Fort Bend ISD, TX 
77,328 Students, PK-12 

Jim Rice    
Dave Rosenthal 

832.563.2942 
281.685.1081 

Freeport School District 145, IL 
4,187 Students K-12 

Janice Crutchfield 
815.238.8449 

Northwest ISD, TX  
21,000 Students PK-12 

Mark Schluter 
Josh Wright 

817.948.6425 
682.472.1846 

5.7 CONTRACT FORM 
Attached is a sample of the HYA Letter of Agreement. If the Park Hill School District prefers to use its 
professional services contract, that is acceptable to HYA.   

5.8 LITIGATION RECORD 
Hazard, Young, Attea & Associates has not been involved in litigation or arbitration with any of 
its clients in our 30+ years in business.  

5.9  ENSURING CLIENT SATISFACTION 

The following are the HYA Guarantees 

Fixed Price 
Throughout the search process the Associates will be available to counsel with the Board about 
the search. The Associates will assist the Board until the Board determines it has found the 
appropriate candidate for the position. 

Non-Solicitation of Selected Candidate 
The Superintendent appointed with HYA’s assistance will not be presented to another Board as 
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a candidate if it would result in the Superintendent leaving the District within three (3) years of 
employment unless the Board provides written authorization to HYA that they may do so. 

Client-Satisfaction 
If the Superintendent departs from the position during the first year under any circumstances or 
within two (2) years if a majority of the Board is still in place and departure is due to 
dissatisfaction and not personal or familial reasons, HYA will recruit new candidates for the Board 
at no additional cost barring travel, advertising and due diligence expenses.  This applies to HYA 
Slated Candidates. 

Price Match  
HYA will agree to match the price of any competitive bid as long as the bid is for a comparable 
level of services and support (both time and process).  

5.10 ADDITIONAL INFORMATION 

HYA search teams are supported by a professionally staffed office, a technological infrastructure, 
and a proven search process that allows associates the capability and flexibility to respond to any 
request the Board may have on the Board’s time schedule.  The associates assigned to the search 
will share information with the Board regarding numerous search options and discuss the pros 
and cons of various options.  Once the Board makes decisions about the processes and steps to 
be followed, the associates will be fully committed to fulfilling their responsibilities in carrying 
through on the Board’s decisions.  HYA prides itself on tailoring the search process to meet the 
expectations and desires of the Board. Our goal is to provide the necessary assistance and 
support to the Board to have them delighted with the search process and outcomes of their 
search. 
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HYA Signature 
Search Process

HYA Associates work with their clients to consider the many approaches 
to advertising vacant position(s). The HYA staff creates and coordinates all 
advertisements at the Board’s direction. HYA advertising packages ensure 
exposure in the most frequently read print, e-publication journals, and job 
boards of education leaders across the country. In addition, HYA offers more 
focused advertisement packages for the Board to consider as add-ons to the 
National packages, including state and region-specific options. 

All HYA search clients are advertised on the HYA Active Searches webpage 
and social media accounts - Facebook, Linkedin and Twitter. The HYA Active 
Searches webpage averages 25,000 views per month and is a clickable list 
that leads its viewers to a separate page fully dedicated to your search. 
Included in the consulting fee for

Advertising Services

One listing in the HYA group ad in Ed Week’s 
print publication 

Online listing on AASA for 30 days with 
Online Spotlight, Preferred, and Featured 
upgrades

Package 1 - $2,150

Two HYA group ads in Ed Week’s print publication 

Online listing on EdWeek’s TopSchoolJobs for 
30 days & Showcased on the homepages for 
EdWeek and TopSchoolJobs for 7 days 

Online listing on AASA for 30 days with 
Online Spotlight, Preferred, and Featured 
upgrades 

Package 2 - $3,400

Listing in the HYA group ads in Ed Week’s print publication for the length 
of the search 

Dedicated District specific ad in Ed Week’s print publication 

Online listing on EdWeek’s TopSchoolJobs for 30 days &  
Showcased on the homepages for EdWeek and TopSchoolJobs for 7 days 

Online listing on AASA for 30 days with Online Spotlight, Preferred, and Featured upgrades 

Package 3 - $6,650
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HYA Signature 
Search Process

Regional Packages
(Regional packages give your vacancy additional exposure in a specific geographic region. National Advertising, as 
detailed in packages 1, 2, and 3, should still be considered.)

Careerbuilder Network - $488

Options to Complement the Advertising Packages 
(Choose as many as desired.)

ALAS & NABSE - $520

Careerbuilder ad, linked to 
ASCD job ramp (Association 
for Supervision and Curriculum 
Development) for 30 days

Association of Latino 
Administrators and 
Superintendents (ALAS) for 6 
weeks online, push on ALAS 
apps 

National Alliance of Black 
School Educators (NABSE) for 
30 days

Quoted price is based on 
number of Associations and 
frequency of ads to place

Northeast - $1,050

NJASA (New Jersey Association of School 
Administrators) 

NYSCOSS (New York State Council of School 
Superintendents) online and newsletter 

CAPSS (Connecticut Association of Public 
School Superintendents) 

California - $1,050

2 advertisements in the ACSA (Association 
of California School Administrators) EdCal 
CareerConnect print and 7 days online 

CALSA (California Association of Latino 
Superintendents and Administrators) online 
advertisement for 30 days 

Custom
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HYA Signature 
Search Process

HYA offers executive due diligence as part of the search process. The comprehensive and 
expanded background checks are completed by independent third-party investigators 
and include an executive summary allowing for an analysis of findings, not simply dozens 
of articles and documents for Board members to read. The investigative procedures are 
comprehensive and thorough with a focus on the public school landscape - well beyond 
what constituents will produce through a simple internet search. This includes on-site 
research of primary source documents at relevant county court houses for criminal record 
history. Each background search requires 7-10 working days to complete.

Two packages are offered. The Comprehensive Package includes a news and social media 
analysis. The news media investigation provides a better understanding of a candidate’s 
leadership style, public relations skills and priorities. The news media investigation 
draws upon over 28,000 specialized publications and 900 newswires in 200 countries and 
includes 30 years of credible archived information. Special focus is given to publications in 
communities where the candidate has lived or worked. The social media review includes 
a review of text and images on sites such as Twitter, LinkedIn, personal blogs and industry 
websites. The analysis provides a summary of candidate generated activity with highlights 
of negative alerts.

The Basic package was designed in response to requests for a simpler cabinet or principal 
position background check; it does not include the news and social media analysis.

Executive Due Diligence

Comprehensive
$1950

Basic
$1100

Personal Profile Summary x x

Social Security Trace x x

County Criminal Record History x x

Federal Criminal Record History x x

County Civil Record History x x

Department of Motor Vehicles License Information x x

Education (Degree) Verification x x

Investigation of all Aliases Identified within Past 7 Years x x

Investigation of all Jurisdictions of Residence, Education, and 
Employment within Past 7 Years

x x

University and Academic Program Accreditation x x

National Criminal Record History x x

National Sex Offender Search x x

Executive Summary x x

News Media Review (5 year timeframe and up to 20 relevant articles) x

Social Media Review x
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Peter Flynn, Senior Associate Cell:  815.275.9961 peterflynn@hyasearch.com 
Office:  1475 E. Woodfield Road 14th Floor Schaumburg, IL 60173         Phone:  847.724.8465 

PETER FLYNN 

Current Position* Senior Associate   Hazard, Young, Attea and Associates 

Public School Administrative Experience 
Freeport School District, Freeport, IL  Interim Superintendent 2014-2015 
Freeport School District, Freeport, IL  Superintendent of Schools 2000-2012 
Fayette County Public Schools, Lexington, KY Superintendent of Schools 1994-1999 
Davenport School District, Davenport, IA  Superintendent of Schools 1986-1994 
Scranton City Schools, Scranton, PA  Superintendent of Schools 1978-1986 
Harrisburg City Schools, Harrisburg, PA Deputy Superintendent 1975-1978 
Harrisburg City Schools, Harrisburg, PA Director of Curriculum  1973-1975 

University Experience 
University of Kentucky, Lexington, KY Assistant Professor 1999-2000 
Northeastern Illinois University, Chicago, IL Assistant Professor 1971-1973 
Michigan State University, East Lansing, MI Graduate Teaching Assistant 1969-1971 

Other Experience 
Galesburg School District (IL) Interim Superintendent 2013 
New York, Massachusetts  Classroom Teacher   1963-68 

Education 
The Pennsylvania State University  Post-Doctoral Study  1974-75  
Michigan State University  M.A.   Curriculum Ph.D. Teacher Education 1968-71 
University of Bridgeport (Connecticut) B.A.    Political Science 1961-63 
Dutchess Community College (New York)  A.A.    Liberal Arts  1958-60 

Recent Publications/Articles/Presentations (Partial List) 
”Real Time Data From A Classroom Walk Through”  

Article, AASA Administrator Magazine      Nov 2010 
”Aligning System Planning for Student Achievement” 

Presentation at 2009 AASA National Conference in Phoenix, AZ Feb 2009 

Recent Honors and Awards  
Illinois Superintendent of the Year  2012 
ISBE Those Who Excel Award of Excellence - Administrator 2008 
National Alliance of Black School Educators - Local School Board Award 2003 

Professional Leadership (Partial List) 
Urban Superintendents Association of America  (Member since 1992; President 1997-98) 
Century Club (Superintendent Honorary)  (Member since1994; President 2009-10; 2011-12) 
American Association of School Administrators  (Member since 1978) 
* Since August 2012
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CHRIS LEE NICASTRO, PH.D. 

EDUCATION 
Doctor of Philosophy  St. Louis University 
Master of Education  University of Missouri, St. Louis 
Bachelor of Arts Indiana University 

PROFESSIONAL EXPERIENCE 
2017-Present  Associate, Hazard, Young, Attea & Associates 
2016-Present  Consultant to US Department of Education projects through 

Comprehensive Center Network 
2009-2015 Commissioner of Education, State of Missouri 
2001-2009 Superintendent, Hazelwood School District 
1995-2001 Superintendent, Riverview Gardens School District 
1984-1995 Assistant Superintendent for Administration, Ritenour School District 
1979-1984 Assistant Superintendent for Personnel, House Springs School District 

PROFESSIONAL ORGANIZATIONS 
National Council for Teacher Quality, Board of Directors 
American Association of School Administrators 
Association for Supervision and Curriculum Development 
Missouri Association of School Administrators 

COMMUNITY ORGANIZATIONS 
Missouri International Women’s Forum 
Gravois Lions Club 
Achievements Unlimited, Board of Directors 
HomeWorks!, Board of Directors 
Mosaic—St. Louis Economic Council 
United Way 

RECOGNITION 
Missouri Pioneer in Education from the State Board of Education; 2016. 
Presidential Citation Award from the University of Missouri; 2010. 
Distinguished Alumni Award from St. Louis University; 2010.   
Missouri Superintendent of the Year; 2008-09. 
Trailblazer Award from the University of Missouri in St. Louis; 2006. 
Citizen of the Year from the Old Jamestown Community Association; 2006. 
Missouri NEA—Horace Mann Award for individual contribution to public education; 2006. 
Effie Jones Award from the American Association of School Administrators; 2006.  
Outstanding Communicator Award from the National School Public Relations Association; 2005. 
Woman Advocate Award from the Annie Malone Children and Family Services Center; 2004. 
Humanitarian Award from the St. Louis Human Development Corporation; 2001. 
Distinguished Citizen Award from the “St. Louis Argus” newspaper; 2001. 
Administrator of the Year from the Missouri School Public Relations Association, 2001-2002. 
Distinguished Alumni Award from the University of Missouri-St. Louis; 2000. 
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HYA looks forward to the possibility of working with the Board and 
assisting with the selection of a new leader. Please contact HYA at 847-
250-7261 or at hya@hyasearch.com with questions or requests for 
additional information. 
 
 
Hazard, Young, Attea & Associates 
1475 E. Woodfield Rd, 14th Floor 
Schaumburg, IL 60173 
(847) 250-7261 
 
 

www.hyasearch.com 
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