
On September 9 the board received an update via presentation on the current reality of our unfilled 

support staff positions along with a list of strategies we have deployed to address the issue.  The 

purpose of this report is to provide another update along with two additional proposals aimed at 

recruitment and retention of support staff in the following departments:  Nutrition Services, Adventure 

club (school aged childcare) and Teacher Assistants. 

 

Updated Status: 

The September 9 board information item detailed 76 open positions.  The number is largely unchanged 

and currently stands at 74.  The open positions are similar to that report: 

 

14 open positions in Nutrition Services (11% of the expected workforce). 

33 open positions in Adventure Club (46% of the expected workforce). 

6 open Teacher Assistants (4% of the expected workforce). 

6 open Custodians (4% of the expected workforce). 

4 open Lunchroom and Playground Supervisors (6% of the expected workforce). 

All open jobs continue to have a low volume of applications. 

 

In addition to attempting to attract quality candidates to consider employment in our district, we are 

struggling with retention in Nutrition Services.  Since 7/1/2021, we have had 19 resignations 

representing over 15% of the staff.  Employees leave the district for a variety of reasons, the most 

common being a job with more hours, year-round employment, and benefits.  Approximately half of our 

Nutrition Services staff are in part-time, non-benefitted positions.   

 

Recommendation: 

To encourage retention and to add another recruitment strategy to our list, we propose paying our 

current school-based Childcare and Nutrition employees a bonus of $1.00 per hour, for every hour 

worked from July 1, 2021, through May 30, 2022.  Our school-based staff are essential “front line” 

workers who see almost every child every day in their buildings.  The contribution they make, and have 

made, cannot be overstated.  Bonus checks would be distributed twice a year, on December 30th and 

June 15th.  These dates coincide with dates when many support employees would normally not have a 

paycheck due to the school break schedule.  Conditions for the bonus:  must be currently employed 

(January bonus) plus also planning to return for the following school year (July bonus).  The cost of this 

proposal is approximately $165,000.00. 

Moving forward this incentive program will be considered each fall. By October 1 of subsequent school 

years, district administrators will determine if a substantial shortage of employees exists in any support 



staff department (nutrition, childcare, custodial, operations, technology, teacher’s aide). In that year, 

with board approval, the incentive would be reinstated in an effort to retain current staff and to attract 

new employees. As a general guideline, if departmental vacancies (unfilled budgeted positions) are 

more than 10%, the incentive will be considered. 

 

A second proposal relates to pay for our Teacher Assistants (TAs), which include TAs that support our 

English Language Development and Special Education programs.  Our TAs have a Missouri Substitute 

Certificate and have been frequently called upon to stand in as a substitute for a teacher if a person 

from our substitute pool cannot be secured.  The dates and times are hard to predict, and requests are 

usually made on short notice.  Our TAs have served our district well in this area and have been helping 

our district bridge the gap in staffing classrooms many times.  The problem we need to solve is that our 

newly hired TAs make less money per hour than a teacher substitute.  For example, a TA supporting an 

English Language Development classroom may make $14.72 an hour.  A teacher substitute makes 

$16.00 an hour.   

 

Recommendation: 

To correct the pay inequity for this year, we propose moving all TAs to a minimum of $16.05 per hour, 

so they are fairly compensated if they are called upon to serve as a substitute teacher.  The cost of this 

temporary hourly rate adjustment is approximately $32,000.00 per year.  Only the TAs making less than 

$16.00 per hour would be adjusted for this school year.  We will examine further how to address pay for 

all TAs in the 2022-23 school year and beyond. 
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