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Introduction 
 
The Park Hill School District recognizes the 
importance of the continued success of its key 
programs and the need to continually improve 
them. An effective evaluation process is essential to 
achieving these objectives. It is the intent of the 
evaluation process to determine the quality of the 
programs and services provided in the district and 
how these services can be improved. This 
evaluation shall also include 
recommendations/action steps for how 
improvements can occur. Each district program has 
a planning team that conducts an annual 
evaluation based on program goals and a common 
set of evaluation questions. These annual program 
evaluations are provided to the Board of Education 
and may be presented upon request of the Board. 
Annual program evaluations will also be presented 
to the senior leadership team prior to going to the 
Board. The members of the senior leadership team 
that will be included are the Superintendent, 
Assistant Superintendent responsible for the 
program and overseeing the program coordinator, 
Program Coordinator(s), other members of the 
team (if necessary), and the Assistant 
Superintendent for Quality and Student Services. 
 
The Missouri School Improvement Program (MSIP) 
requires every school district to have a written 
evaluation plan that describes the coordination of 
the evaluation process for all programs within the 
district. Further, MSIP5 Resource and Process 
Standards and Indicators state “The board of 
education regularly reviews, no less than once 

every two (2) years, the goals, objectives, and 
effectiveness of all programs and services that 
support the mission and vision of the district based 
on data provided by district leadership.” (G-4-1) 
Previous MSIP standards indicate that this 
procedural plan should include: 
 goals and objectives for each program 
 evaluation criteria and procedures for each 

program 
 designated responsible persons for each 

program 
 a list of programs which will be evaluated 

and timelines for reporting the results of 
these evaluations to the board.  

 
A program’s plan orients program staff toward 
quality and results. The program evaluation 
facilitates identification of opportunities for 
improvement. Critical issues can be addressed 
through the program improvement process of 
setting goals and monitoring progress. Program 
evaluation also facilitates the prioritization of 
educational resources. Effective activities will be 
implemented on a larger scale while ineffective 
activities will be revamped or discontinued. Data-
driven decision-making is central to program 
evaluation. 
 
It is worth noting that Program Evaluation is 
designed as a process to deploy and support our 
district value of “Continuous Improvement.” 
Program evaluation is not exclusively research of 
programs and contains the following distinctions in 
the professional literature:

 
 

Program Evaluation Research (Empirical and Academic) 
Focuses on a Program and how well the program is 
making progress toward its desired outcomes relative to 
its intended design. 

Focuses on a Population and is attempting to generalize to 
the whole population. 

Focuses on Improvement and striving to identify areas to 
improve the services that the program is attempting to 
deploy. 

Focuses on Proving that that a particular factor caused a 
particular effect with random sampling design and other 
empirical methods. 

Determines Value of the program by using multiple 
sources of data to make inferences about whether the 
program is adding value to its stakeholders and students. 

Is Value-Free and draws conclusions that are isolated 
from the applied deployment of the program. Researchers 
collect data, present results, and then draw conclusions 
that expressly link up with the empirical data 

Asks the Question: “Is it working?” Program evaluation is 
a continuous process to allow the program 
coordinator/team the ability to make judgments about 
whether the program is working as intended or designed. 

Asks the Question: “Did it work?” Research is designed to 
stand back and wait for an experiment to play out. 
Research is often post-hoc vs. program evaluation is more 
real-time. 
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The following is a list of programs that will be evaluated in accordance with this procedural plan: 
 

Park Hill Programs and Services 
 
   

Program Name Program Coordinator(s) 
504 Chris Daniels (AS) 
A+ Schools Andy Schuerman (AS) 
Assessment Marcus Fryatt (AS) 
Business Services/Budgeting Paul Kelly (BS) 
Communication Services Nicole Kirby (QSS) 
Community Education Lisa McLaughlin (BS) 
Counseling Andy Schuerman (AS) 
Curriculum Briedwell/Stucker (AS) 
Early Childhood Special Education Rachel Ward (AS) 
Employee Health and Wellness Megan Thilges (HR) 
English Language Learner Services Andy Schuerman (AS) 
Facilities Jim Rich (BS) 
Multi-Tiered System of Supports (MTSS) Mike Kimbrel (AS) 
Nutrition Services Ronda McCullick (BS) 
Gifted/High Ability Christina Courtney (AS) 
Human Resource Services Bill Redinger (HR) 
Media Services Christina Courtney (AS) 
Parent Involvement Terri Deayon (Q&SS) 
Parents as Teachers Rachel Ward (AS) 
Professional Development  Briedwell/Stucker (AS) 
Professional Studies Christina Courtney (AS) 
School Age Child Care Lisa McLaughlin (BS) 
School Safety and Crisis Response Chad Phillips (Q&SS) 
School Social Workers Terri Deayon (Q&SS) 
Special Education Chris Daniels (AS) 
Student Health Services Tammy Saylor (Q&SS) 
Summer School Christina Courtney (AS) 
Technology Derrick Unruh (BS) 
Title I/Reading Improvement Andy Schuerman (AS) 

 
Departments/Asst. Supt: AS=Academic Services/Mike Kimbrel, BS=Business Services/Paul Kelly, 
HR=Human Resources/Bill Redinger, Q&SS=Quality & Student Services/Jaime Dial, 
Supt=Superintendent 
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Description of the Evaluation Process 
 
Each of the programs and services listed 
conducts an annual evaluation. The program 
coordinator works with a planning team to 
develop and maintain an annual evaluation 
plan. The coordinator monitors progress 
towards program goals, coordinates completion 
of the evaluation activities, and reports 
evaluation results to Senior Leadership Team 
and the written report then is submitted to the 
Board of Education.  
 
Evaluation P lans 

 
Each program develops their own evaluation 
plan, which is updated at least annually in 
response to changing needs and results of 
evaluation. The plans contain the following 
information: 
 

 Program coordinator 
 Program planning team members 
 Description of the program 
 Description of how the program’s 

services are developed and delivered 
 Key program stakeholder groups 
 Student and stakeholder needs 

addressed by the program 
 Outcomes of the program with 

measurable outcomes (listed in 
Appendix A) 

 Evaluation questions that will guide 
the evaluation 

 Data collections methods 
 
Program planning teams will develop the 
program evaluation plan to answer a common 
set of evaluation questions: 

 What is the status of the program’s 
progress toward achieving the 
Outcomes? 

 What do students and other 
stakeholders consider to be the 
strengths and weaknesses of the 
program? 

 What do staff consider to be the 
strengths and weaknesses of the 
program? 

 How does the program’s actual 
implementation compare with the 
program’s design? 

 How should priorities be changed to 
put more focus on achieving the 
Outcomes? 

 How should Outcomes be changed? 
Any added or removed? 

 
Based on the responses to these questions, a 
recommendation will be developed by the 
program planning team. In addition, if the 
need for improvement is indicated, an action 
plan will be developed to deploy the 
recommendation that resulted from the 
evaluation.   
 
Evaluation plans are developed in consultation 
with the Assistant Superintendent for Quality 
and Student Services. The program coordinator 
is responsible for ensuring that the program 
completes the activities on the plan and that 
the evaluation procedures are conducted. 
Program evaluation planning is conducted in 
the following manner: 
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Program Evaluation Planning Process (aligned with PDSA – Process Improvement Model) 
 

Convene Planning Team

Describe the 
program and the 

delivery of its 
services

Idenitify program 
stakeholders

Identify student 
and/or stakeholder 
needs addressed by 

the program

Identify the goals 
and expected 

outcomes of the 
program

Determine data 
collection methods 
and data analysis 

design

Present progam 
evaluation to Senior 

Leadership Team

Program evaluation 
results and PEP for 
next cycle provided 

to the Board of 
Education

Develop systems 
and acquire 
resources to 

implement plan

Deploy 
program 
services 
including 

action plan

Collect 
evaluation 

data

Analyze evaluation data

Develop 
recommendations 

based on evaluation

Is improvement 
needed?

Yes – create action 
plan for 

improvement
PLAN

DO

STUDY

ACT

No
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Sources of Data for Evaluation 
 
Depending on the type of program and the program goal, there is a wide variety of possible data sources that 
may be appropriate for use. Some common sources of data that may be used for evaluation of programs 
include: 
 

 Standardized tests (MAP, NWEA, Pre-ACT, ACT) 
 Classroom assessments 
 Scoring rubrics  
 Surveys (student, teacher, parent, etc.) 
 Interviews/focus groups 
 Descriptive data (attendance, number of meals served, etc.) 
 Observation checklists 
 Case studies 
 

While the variance of possibilities is large, it is crucial that the data used is valid and reliable. Results of 
evaluations will influence allocation of resources. 

 
Reporting Results 

 
For the evaluation to have a meaningful impact on the program, results are analyzed by the program’s 
planning team. The team reviews results of the evaluation to determine the level of program service 
implementation and how successful the program design is in achieving the goals of the program. The team 
considers the value added by the program’s services relative to what would have occurred during the same 
period if the services were not deployed.  
 
Each program coordinator will present to Senior Leadership and an annual report will be submitted to the 
Board of Education, containing the following information: 
 Results answering each of the evaluation questions 
 Recommendations resulting from the evaluation 
 Action plan (for program’s not yet achieving program goals) 
 Costs associated with the action plan 

 
Program coordinators will report the results of the program evaluations to Senior Leadership/Supervisor and 
the Board of Education according to the following tentative schedule.  
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Month* Check-in with Assistant 
Superintendent for Quality 
and Student Services 

PEP to Senior Leadership  
(Typically 3rd week of the 
month) 

Program Evaluations Submitted 
to the Board of Education 

August 
2021 

Communication Services  
Human Resource Services 
Summer School 
Gifted/High Ability 
A+ Program 

Human Resource Services 
Summer School 
Gifted/High Ability 

2021-2022 PROGRAM EVALUATION 
PLAN PRESENTED 

September 
2021 

School Age Child Care  
English Language Learners 
School Social Workers 

Communication Services  
A+ Program 
 

Human Resource Services 
Summer School (2nd meeting) 
Gifted/High Ability 

October 
2021 

Assessment  
504 

School Age Child Care  
English Language Learners 
School Social Workers 

Communication Services  
A+ Program 
 

November 
2021 

Student Health Services 
Title I  
 

Assessment  
504 

School Age Child Care  
English Language Learners 
School Social Workers 

December 
2021 

Business Services/Budgeting 
Early Childhood SpEd 
 

Student Health Services 
Title I  
 

Assessment  
504 

January 
2022 

Community Education 
Counseling 
Media Services 

Business Services/Budgeting 
Early Childhood SpEd 
 

Student Health Services 
Title I  
 

February 
2022 

Professional Development 
Parental Involvement  
 

Community Education 
Counseling 
Media Services 

Business Services/Budgeting 
Early Childhood SpEd 
 

March 
2022 

Curriculum 
Employee Health and Wellness 
Special Education 

Professional Development 
Parental Involvement  
 

Community Education 
Counseling 
Media Services 

April 2022 School Safety and Crisis 
Response  
Multi-Tiered System of Supports 
(MTSS) 

Curriculum 
Employee Health and Wellness 
Special Education 

Professional Development 
Parental Involvement  
 

May 2022 Facilities 
Nutrition Services 
Professional Studies 
Technology  
Parents as Teachers (PAT) 

School Safety and Crisis 
Response  
Multi-Tiered System of Supports 
(MTSS) 

Curriculum 
Employee Health and Wellness 
Special Education 

June 2022  Facilities 
Nutrition Services 
Professional Studies 
Technology 
Parents as Teachers (PAT) 

School Safety and Crisis Response  
Multi-Tiered System of Supports 
(MTSS) 

July 2022   Facilities 
Nutrition Services 
Professional Studies 
Technology  
Parents as Teachers (PAT) 

 
* Program evaluation reporting month may vary slightly due to varying Board agendas. 
** Policy IM programs will be provided a TBD times through the year. 

 
 
 
 

External Program Evaluations 
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Occasionally, there is a need for a more comprehensive external evaluation to be conducted in collaboration 
with the Assistant Superintendent for Quality and Student Services. In such a case, the office of Quality and 
Student Services will review and approve requests based on need and priority. The process for these 
evaluations will vary depending on the specific nature of the project. Results of these evaluations are also 
reported to the Superintendent and the Board of Education as appropriate. 
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Appendix A 
 

Program Outcomes Measures 
504 Outcome 1: The Park Hill School 

District is 100% compliant with 
all federal regulations regarding 
Section 504 of the Americans 
with Disabilities Act. 
 
 
 
 
 
Outcome 2: Training and 
Professional Development 
opportunities will be provided to 
504 building coordinators 2019-
20 school year through multiple 
modalities. 

100% of all students deemed eligible for services 
through the 504 Program will be identified and will 
receive appropriate accommodations in a timely 
manner (within 2 weeks).  
 
All 504 Plans will receive an annual review. This 
review is used to provide updates to plans as 
students move from one grade level to another. 
 
 
504 case managers at each building will receive 
ongoing training on compliance procedures which are 
monitored through SpedTrack. A comprehensive 504 
manual will also be provided outlining the multiple 
processes associated with initiation and continuation 
of a 504 Learning Plan. Quarterly trainings outlining 
current legal changes will be provided. 
 

A+ Schools Outcome 1: Increase participants 
of the A+ program.   
 
 
 
Outcome 2: Increase the number 
of A+ program participants who 
are on track to complete the A+ 
requirements each year they are 
in high school.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each freshman class will report an A+ program 
enrollment rate of 65% as evidenced by a signed A+ 
Letter of Intent on file by end of the school year.  
 
 
A+ participants will be on track to complete the 
program requirements as evidenced by 60% or more 
of the Class of 2023 with a signed Letter of Intent on 
file and meeting the following criteria by May 2020: 
*A cumulative GPA of 2.5 or higher *An overall 
attendance record of at least 95% *Completion of an 
A+ Mentoring & Tutoring (MAT) training workshop *A 
record of good citizenship as outlined in Park Hill 
District Policy JG in the Student/Parent Handbook 
(see A+ Citizen Regulation) 
  
A+ participants will be on track to complete the 
program requirements as evidenced by 55% or more 
of the Class of 2022 with a signed Letter of Intent on 
file and meeting the following criteria by May 2020: 
*A cumulative GPA of 2.5 or higher *An overall 
attendance record of at least 95% *Completion of an 
A+ Mentoring & Tutoring (MAT) training workshop *A 
record of good citizenship as outlined in Park Hill 
District Policy JG in the Student/Parent Handbook 
(see A+ Citizen Regulation) 
 
A+ participants will be on track to complete the 
program requirements as evidenced by 50% or more 
of the Class of 2021 with a signed Letter of Intent on 
file and meeting the following criteria by May 2020: 
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Program Outcomes Measures 
 
 
 
 
 
 
 
 
Outcome 3: Increase completers 
of the A+ program to ensure 
qualification for the A+ 
Scholarship or other benefits 
offered by many 4-year post-
secondary institutions. 
 
 
 

*A cumulative GPA of 2.5 or higher *An overall 
attendance record of at least 95%*Completion of an 
A+ Mentoring & Tutoring (MAT) training workshop *A 
record of good citizenship as outlined in Park Hill 
District Policy JG in the Student/Parent Handbook 
(see A+ Citizen Regulation 
 
 
Completers of the A+ program will increase as 
evidenced by 45% or more of seniors with a signed 
A+ Letter of Intent on file and meeting the following 
criteria upon graduation from high school:  
*A cumulative GPA of 2.5 or higher *An overall 
attendance record of at least 95% *Completion of an 
A+ Mentoring & Tutoring (MAT) training workshop 
*A record of good citizenship as outlined in Park Hill 
District Policy JG in the Student/Parent Handbook 
(see A+ Citizen Regulation) *50 hours of 
mentoring/tutoring *Have achieved a score of 
proficient or advanced on the Algebra I end of course 
exam or a higher level DESE approved end-of-course 
exam in the field of mathematics 
 

Assessment Outcome 1: Teachers will use 
assessments regularly. 
 
 
 
 
 
 
 
 
 
 
Outcome 2: Teachers will use 
assessment data and results to 
guide instruction. 
 
 
 
 
 
 
 
 
 
 
 
 

Percent of teachers on faculty Panorama survey that 
report they use informal formative assessments daily 
will be at least 75%. 
 
Nine of thirteen grade levels will administer interim 
assessments to track academic progress throughout 
the school year. 
 
The participation rate for NWEA assessments will be 
at least 97% for each subject at each grade level K-8. 
 
 
Percent of teachers on the faculty Panorama survey 
that report they use student data from district 
assessments to make instructional decisions will be at 
least 80%. 
 
Percent of teachers on the faculty Panorama survey 
that report they use student data from classroom 
assessments (informal formative and/or summative) 
to make instructional decisions will be at least 95%. 
 
Percent of teachers on the faculty Panorama survey 
that report that their school uses data from district 
assessments to make instructional decisions will be at 
least 95%. 
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Program Outcomes Measures 
Outcome 3: Assessment program 
will meet state requirements. 
 
 
Outcome 4: Assessment program 
will provide the data needed for 
instructional and programmatic 
evaluation. 
 

Six out of six state requirements for assessment 
programs will be met. 
 
 
The assessment program will meet at least 78% of 
identified needs based on an annual internal audit. 

Business Services/ 
Budgeting 

Outcome 1: Park Hill School 
District will establish a systematic 
budgeting process that produces 
an annual short- and long-term 
financial plan for the school 
district. 
 
 
 
 
 
 
 
 
 
 
 
Outcome 2: Park Hill School 
District will communicate budget 
information in a format that is 
accessible to key stakeholders. 
Measures from the previous plan. 
 

Receiving the Meritorious Budget Award for the 2020-
2021 school year with 40 of 42 MBA standard criteria 
met.  
 
Meet 30 of 35 criteria on the Business Services 
Budgetary Scorecard for the 2019-2020 school year 
(similar to the financial measure on School Balanced 
Scorecards). 
 
The Park Hill School District will maintain acceptable 
levels (90% overall) on specific financial indicators 
such as fund balances, debt service levy, actuals to 
budget and purchasing as measured on the District’s 
Financial Scorecard (DFS) after the 2019-2020 fiscal 
year. 
 
 
Improve taxpayers’ perception of the Park Hill School 
District’s communication and transparency of financial 
information to 3.0 on a 4.0 scale on Patron Insight 
Survey in Fall, 2020. 

Communication 
Services 

Outcome 1: We will provide 
effective public engagement 
opportunities for the start times 
process, and we thoroughly 
inform parents about the process 
and how they can participate. 
 
 
Outcome 2: We will increase 
readership of our email 
newsletters. 

We will inform 100% of our parents about their 
opportunities to engage with the start times process 
by the end of the engagement period. 
 
 
 
 
 
We will increase our open rate for First Hand from 
26% to 34% by December 2019, and our open rate 
for the Employee Insider from 55% to 60% by 
December 2019.  

Community 
Education 

Outcome 1: Provide courses that 
meet the needs/interests of Park 
Hill School District Stakeholders. 
 
 
 

Increase overall enrollment by 5%. 
 
Offer new classes for each enrollment session. 
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Program Outcomes Measures 
Counseling Outcome 1: Implement the 

counseling curriculum, grades K-
12, with fidelity.  
 
 
 
 
 
Outcome 2: Middle school 
students will participate in 
learning about and completing a 
portion of an Individual   Career 
and Academic Plan. 
 
 
 
Outcome 3: High School students 
will complete an Individual Career 
and Academic Plan.    
 
 
Outcome 4: Counselors 
contribute to a positive, safe 
school climate and culture. 

Elementary, middle, and high school counselors will 
implement the counseling curriculum with 95% 
fidelity. Fidelity checks will be done through 
classroom observations, artifact collection, counselors’ 
NEE evaluations, and supervised walkthroughs by 
district director.  
 
 
1)100% of 8th grade students will participate in 
completing the 9th grade portion of the Individual 
Career and Academic Plan (ICAP) by May of 2021.  
2) 100% of 7th grade students will participate in a 
counseling lesson that teaches about the Individual 
Career and Academic Plan (ICAP) by May of 2021. 
 
 
High school students will complete an Individual 
Career and Academic Plan. 
 
 
 
100% of counselors will facilitate a building level 
process to provide a face-to-face welcoming meeting 
for all new student enrollments (within two weeks of 
the student’s enrollment). 
 

Curriculum Outcome 1: Teachers will use 
curriculum guides to plan 
effective instruction and 
appropriate assessment 
strategies.   
 
 
Outcome 2: Curriculum will be 
revised on an annual basis as 
necessary based upon input from 
classroom teachers. 
 

70% of teachers will state the Park Hill curriculum 
guides are useful tools in guiding instruction. 
 
 
 
 
 
100% of courses written will undergo a revision cycle 
that includes the gathering of feedback from 
teachers. 

Early Childhood 
Special Education 

Outcome 1: Maintain compliance 
with ECSE federal and state 
regulation at 100% while 
focusing on Kindergarten 
readiness. 
 
 
Outcome 2: Increase parent 
participation and input within 
each student’s IEP programming 
and services. 
 
 

Local reviews will show 100% compliance for all 
student IEPs with timelines met for initial evaluations, 
re-evaluations, and annuals reviews. 
 
 
 
 
Maintain parent participation and input during the IEP 
development process and ongoing programming.  
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Program Outcomes Measures 
Outcome 3: Increase student 
achievement in the 
developmental areas addressed 
in student IEPs. 
 

Identification of goals met on the last Progress Report 
for the annual IEP will increase from 47% to over 
55%. 

Employee Health 
and Wellness 

Outcome 1: Achieve high 
employee satisfaction of wellness 
program. 
 
 
Outcome 2: Create and maintain 
a high level “scorecard” for The 
Park Hill Wellness Program. 
 
 
 
Outcome 3: Develop and 
implement annual Wellness 
Interest Survey. 
 

Achieve an overall employee satisfaction level of 85% 
with the wellness program via an annual Faculty 
Survey.  
 
 
Maintain a high-level scorecard that includes 
participation, engagement, wellbeing outcomes, 
program satisfaction, risk stratification, Screening 
compliance and demographics on an annual basis.  
 
 
Develop and implement an annual Wellness Program 
Interest Survey in order to continue to stay up to date 
on employees needs in all areas of well-being. 

English Language 
Development 
Services 

Outcome 1: The program will 
meet federal compliance 
requirements. 
 
 
 
Outcome 2: Students in the ELD 
program will obtain the English 
Language proficiency they need 
to be academically successful in 
the regular classroom. 
 

Park Hill will annually meet 100% of all federal 
compliance requirements as measured by the 
Department of Elementary and Secondary Education 
(DESE) self-monitoring checklist. 
 
 
Students who are On Target as measured by the 
ACCESS growth model calculation will increase 5% at 
each level (Elementary, Middle, High). 

Facilities Outcome 1: Increase on-time 
completion of work orders. 
 
 
 
 
 
Outcome 2: Customer satisfaction 

Rate of on-time completion of work orders within 7 
days maintained between 75% and 85%  
 
Rate of on-time completion of Preventive work orders 
within 30 days maintained between 90% and 98% 
 
 
Customer satisfaction rate maintained at 90-99 
percent 
 

Gifted Outcome 1: Park Hill’s gifted 
program will meet or exceed all 
state requirements. 
 
 
Outcome 2: The gifted program 
provides opportunities for 
students to explore and refine 
their unique talents.  

The general administrative procedures for state-
approved gifted programs will be adhered to with 
100% compliance.  
 
 
90% of parents and students will agree that gifted 
services provide opportunities for exploring new areas 
of interest.   
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Program Outcomes Measures 
Outcome 3: Gifted students 
receive a challenging academic 
experience. 
 
 
Outcome 4: Park Hill’s gifted 
program will increase in sub-
group enrollment. 
 

90% of parents and students believe the gifted 
services provide learning opportunities that 
appropriately challenge the gifted student.  
 
 
Sub-group enrollment will increase by 5% from SY 
2020-2021 to SY 2021-2022. 

Human Resource 
Services 

Outcome 1: Recruit a high-quality 
staff. 
 
 
 
 
 
Outcome 2: Hire a high-quality 
staff. 
 
 
 
Outcome 3: Retain a high-quality 
staff. 
 
 
 
Outcome 4: Supervise and 
develop a high-quality staff. 

Park Hill Human Resource services department will 
track the number of job candidates who are hired 
after having interviewed at district sponsored job fairs 
for teachers, teacher assistants, food service, 
custodians, and substitute teachers. 
 
 
Park Hill teacher positions will be filled at rate of 97% 
by teachers with appropriate certification (by Missouri 
DESE standard) as measured on October 1, 2019.  
 
 
Park Hill school district’s rate of retention for teachers 
will be at 90% for 2019-2020 (as measured against 
2018-2019 teacher count).  
 
 
Park Hill school district staff (excluding seasonal 
employees and aquatics center staff) will complete 
100% of required safe schools trainings by October 
15, 2019. 
 

Media Services Outcome 1: Provide a relevant 
library collection that supports 
district curriculum, student 
interests, is current, and available 
in various formats. 
 
 
 
 
 
Outcome 2: Provide relevant 
instruction promoting various 
literacies, effective use of 
technology, and reading. 
 

Park Hill Library Media department will use the Park 
Hill School District Collection Development Standards 
to assure that at least 70% of print materials in the 
following Dewey-sensitive areas have copyright dates 
within the most recent 12 years: computer sciences; 
astronomy and allied sciences; life sciences, medical 
sciences/medicine; engineering and allied operations; 
geography and travel.  
 
 
Park Hill Library Media department will provide 
relevant instruction that promotes a variety of 
literacies, the effective use of technology, and 
advocates for reading as a life-long skill, making use 
of different schedules throughout the learning day. 
  

Nutrition Services Outcome 1: Increase student 
satisfaction with food taste and 
quality 
 

Increase ADP from 64.38% to 65% 
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Program Outcomes Measures 
 
 
 
 
 
 
 
 
 
Outcome 2: Provide meals in a 
safe, caring environment  
 
 
 
 
 
 
 
Outcome 3: Increase student 
nutrition awareness  
 

Student Likert Surveys will indicate that 85% of 
students will state that they would recommend school 
lunch to a friend. 
 
Student Likert Surveys will indicate that 85% of 
students will state there is at least one item daily on 
the menu that they would like to eat. 
  
 
Student Likert Surveys will indicate that 99% of 
students will state that their nutrition service staff is 
friendly. 
 
FACES of Food Service Customer Service Surveys 
completed by an anonymous evaluator will indicate 
an average score of 86%. 
 
 
Student surveys will indicate that 90% of elementary 
students and 95% of secondary students consume at 
least one fruit or vegetable serving daily at school.  
 

Parental 
Involvement 

Outcome 1: To support parent 
involvement that positively 
affects student success. 
 

The parent-involvement score from the parent survey 
will stay above 70%. 

Parents as 
Teachers 

Outcome 1: Increase the number 
of home visits per family to 
provide a deeper connection with 
Parent Educators. 
 
 
Outcome 2: Sustain the number 
of completed screenings for 
children in the Parents as 
Teachers program. 
 
 
Outcome 3: Increase parent 
satisfaction and involvement 
through goal setting with Parent 
Educators 
 

Total number of families reported as having more 
than three home visits with a Parent Educator will 
increase to 180 during the 2020 program year.  
 
 
 
Total number of complete screenings will reflect a 
minimum of 400 completed with a Parent Educator 
during the 2020 program year. 
 
 
 
Parent perception from Parents as Teacher Parent 
Satisfaction Survey will reflect a minimum of 85% 
satisfaction regarding involvement in the PAT 
program and goal setting with parent educators.  

Professional 
Development  

Outcome 1: Park Hill’s 
professional development 
program will comply with 
provisions of the Outstanding 
Schools Act.  
 
 

Park Hill will allocate one percent of its state 
foundation formula to professional development 
aimed at achieving school improvement plans and 
aligned with CSIP. Seventy-five percent of the funds 
shall be spent in the same fiscal year. 
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Program Outcomes Measures 
Outcome 2: Teachers will report 
that professional development 
offerings have improved their 
classroom practice.  
 

50% (which is the top third of school districts like 
Park Hill) of teachers will respond favorably about the 
amount and quality of professional growth and 
learning opportunities available to faculty and staff. 

Professional Studies Outcome 1: The Park Hill 
Professional Studies program will 
increase opportunities for 
elementary, middle, and high 
school students to connect 
classroom learning to 
professional experience by 
developing and maintaining 
community partnerships. 
Measurable objectives will focus 
in the areas of high school and 
additional goals will be created as 
the program develops. 
 
 
 
 
 
 
Outcome 2: The Park Hill 
Professional Studies program 
aims to increase levels of student 
post-secondary success. 
Professional Studies/CTE courses 
will increase student engagement 
and post-secondary planning.    

The Park Hill Professional Studies program will create 
an advisory committee that will meet once per school 
year to review the relevancy of the learning 
opportunities provided by the PHSD to the 
community's expectations of the Professional Studies 
Program (inclusive of the CTE program). Advisory 
committees will be organized into the following 
categories: Technology Education, Family Consumer 
Science, Health Sciences, and Technology & 
Engineering Education. 
 
100% of Park Hill Professional Studies/CTE courses 
will provide at least one interaction with an industry 
professional to examine/discuss student work for 
feedback regarding relevancy or learning experiences, 
or for the use of career exploration or to connect 
classroom learning to post-secondary experiences. 
 
 
80% of student taking a Professional Studies/CTE 
course will state:  

• This course provided me with professional skills 
that I can use after graduation. 

• This course provided me with some type of 
career exploration.  

• This course provided me with information that 
helps me plan for my goals past high school. 

 
School Age Child 
Care 

Outcome 1: The Park Hill School 
Age Child Care program will 
provide a safe and caring 
environment. 
 
Outcome 2: The Park Hill School 
Age Child Care program will 
provide development and 
guidance in physical, cognitive, 
communication, creative and 
social skills. 
 

Parent satisfaction surveys will reflect that 75% of the 
families are very satisfied with the environment that 
is provided for their child. 
 
 
Parent satisfaction surveys will reflect that 75% of the 
families are very satisfied with the quality of activities 
that are provided to their child. 

School Safety and 
Crisis Response 

Outcome 1: Increase student and 
parent perception of safety at 
school. 
 
 
 

The Park Hill School District’s further deployment of 
the Panorama student and family survey has allowed 
for new measures to be used to determine student 
and parent perception of safety at school. Student 
feedback was collected by grades 3-5 and 6-12 on 
question related to perception of student physical and 
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Outcome 2: Decrease incidents of 
bullying at the elementary, 
middle, and high school levels. 

psychological safety at school. Students responded to 
5 questions related to disrespect, access to adult help 
when bullied, likeliness of being bullied online, worry 
about violence, and how often physical fights occur. 
Student responses were considered favorable when a 
positive or more positive than neutral response was 
given to a 5-point Likert item. 
 
The Panorama survey instrument was used to collect 
family (parent and guardian) feedback during the 
2020-2021 school year. Families responded to 
questions related to their perception of student 
physical and psychological safety at school. Families 
responded to five questions about their worry about 
violence at school, access to an adult at school when 
bullied, online bullying, their child feeling unsafe, and 
the extent to which drugs are a problem at school. 
Family responses were considered favorable when a 
positive or more positive than neutral response was 
given on a 5-point Likert item. 
 
 
Student feedback was collected on the Panorama 
survey by grades 3-5 and 6-12 on questions 
specifically related to bullying. Student responses 
were considered favorable when the most positive 
response was given to a 5-point Likert item. 
 

School Social 
Workers 

Outcome 1: The Park Hill school 
social workers identify and help 
resolve mental health needs for 
students.   
 
 
 
 
 
 
 
 
 
 
Outcome 2: The Social Worker 
program will improve 
communication to at-risk families 
linking with community 
assistance agencies.  
 

Social workers will complete the suicide assessment 
protocols and procedures with 95% fidelity.  
 
100% of students, identified as high risk for suicide 
(on the Columbia-Suicide Severity Rating Scale), will 
be referred to a social worker for consultation. This 
consultation will include an assessment and referral 
for mental health services as appropriate.  
 
Social workers will assist the Tri-County social worker 
in connecting 90% of students, identified as high risk 
for suicide, to mental health resources as appropriate.  
 
 
100% of students who are eligible for McKinney 
Vento status will receive a social worker consultation 
within two weeks of receiving McKinney Vento 
approval. This consultation will provide families with 
community resources as appropriate. 
 
100% of students who are identified as McKinney 
Vento eligible in April of 2018 will receive a social 
worker follow up consultation by the end of the 
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school year. This consultation will focus on assisting 
families with community resources and planning for 
transition from one school year to the next, as 
appropriate, for summer months.  
 
 

Special Education Outcome 1: To increase 
compliance with all IDEA federal 
and state regulations to 100% 
while focusing on secondary 
college and career readiness. 
 
 
 
 
 
 
 
Outcome 2: All students on IEPs 
are afforded a Free Appropriate 
Public Education (FAPE) with 
special education programming 
and services aligned to general 
education curriculum and 
standards. 
 
 

Local and triennial state reviews will show compliance 
for ALL student IEPs with timelines met for evaluation 
and yearly review. 
 
Increase graduation rate for students with disabilities 
in the Park Hill School District as measured by the 4, 
5, 6, and 7-year Cohort Rates generated by the 
Missouri Department of Elementary and Secondary 
Education in comparison to state average graduation 
rates. 
 
 
Given a random sample, 100% of IEP math and 
reading goals will be aligned with district grading 
standards. 
 
Re-write or amend all student IEP’s for approximately 
1360 students in the Park Hill School District to 
include programming changes for online and distance 
learning objectives as required by DESE. 

Student Health 
Services 

Outcome 1: Compliance with 
state laws that protect health of 
students attending public schools. 
 
 
 
 
 
 
 
 
 
Outcome 2: Health Services 
Department will meet their 
school’s healthcare needs. 

The Park Hill Health Services program will meet DESE 
standards for immunization compliance.  
  
The Park Hill Health Services program will partner will 
LevelUp Kids and utilize their vision program called 
ICare4kids. This program will provide comprehensive 
vision screenings, free eye exams, and glasses to 
students in the Park Hill School District.   Hearing 
screenings will be conducted by the Park Hill nursing 
staff for all K, 1, 3, 5, 7, and 9th grade students. 
 
 
Health Services staff will receive professional 
development training related to current health issues 
and student needs. Professional development 
provided will incorporate best evidence-based practice 
and time for professional collaboration among the 
nursing staff.  
 
Obtain current feedback from key customers 
(students and parents) related to program 
satisfaction. 
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Obtain current feedback from key stakeholders 
(students, parents, staff, and community partners) 
related to program satisfaction. 
 

Summer School Outcome 1: Provide academic 
advancement, support, and 
remediation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Outcome 2: Eliminate summer 
school slide/academic regression.  
 
 
 
Outcome 3: Increase the 
percentage of minority students 
and students in poverty that 
attend summer school. 
 

With the inclusion of sixth grade orientation day in 
August, increase the percentage of total students 
attending summer school K-12 from 42% to 44%. 
 
Provide a full-time elementary and secondary 
program where the percent of favorable responses on 
the summer school student survey related to student 
engagement meet or exceed the percent of favorable 
responses in Panorama during spring of the regular 
school year. 
 
Provide a full-time elementary and secondary 
program where the percent of favorable responses on 
the summer school student survey related to student-
teacher relationships meet or exceed the percent of 
favorable responses in Panorama during spring of the 
regular school year. 
 
Provide a full-time elementary and secondary 
program where the percent of favorable responses on 
the summer school parent survey related to school-fit 
meet or exceed the percent of favorable responses in 
Panorama during spring of the regular school year. 
 
Support high school students so that 95% of students 
participating in summer school complete the course 
with a passing grade. 
 
 
K-8 reading regression for summer school attendees 
will be less than the regression of non-attendees as 
measured by NWEA RIT scores in Spring and Fall. 
 
 
Increase the sum of minority enrollment above 
majority enrollment and free/reduced lunch 
enrollment above regular lunch enrollment to 23%. 

Technology Outcome 1: Increase knowledge 
of staff members regarding use 
of technology (Teacher 
Preparation). 
 
 
 

85% of teachers report having adequate training in 
using computers and other technology to support 
work with students based on district staff survey. 
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Outcome 2: Increase the use of 
technology by students to 
support learning (Student 
Learning). 
 
 
Outcome 3: Increase effective 
communication around 
technology district wide (Admin, 
Management, Comm.). 
 
 
Outcome 4: Increase the number 
of students and staff who feel 
they have access to current 
technologies, software, and 
telecommunications (Resources). 
 
Outcome 5: Increase end user 
satisfaction with technology 
(Technology Support). 
 

85% of students report using technology to support 
learning based on district student survey. 
 
 
 
 
85% of district staff agree there is effective 
communication around technology district wide as 
measured through a district staff survey.  
 
 
 
85% of students and staff feel they have access to 
current technologies, software and internet based on 
district surveys. 
  
 
 
85% of end users report overall satisfaction with 
technology based on district staff survey. 
 

Title I/Reading 
Improvement 

Outcome 1: The program will 
meet federal compliance 
requirements. 
 
 
Outcome 2: Title I students will 
increase their reading proficiency. 
 
 
 
 
 
 
 
Outcome 3: Early Childhood Title 
I students will be academically 
prepared for kindergarten. 

Park Hill Title I programs will meet 100% of state and 
federal compliance requirements. 
 
 
 
Each Title I building will move 10 students from 
qualifying for Tier III instruction to needing Tier II 
instruction. 
 
47% of Title I Tier III students will meet individual 
growth targets as measured by NWEA Reading 
assessments in grades 2-5. 
 
 
80% of Early Childhood Title I students will meet 
kindergarten readiness cut scores as determined by 
the Park Hill kindergarten screener. 
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