
  School Safety 
 2020-2021 Program Evaluation Plan and Report 

Evaluation Results (from previous year) 
 
What are the results of the measures determined for each outcome last year?  
 
Outcome 1:  Increase student and parent perception of safety at school. 
 

 Measure 1: The Park Hill School District’s further deployment of the Panorama student 
and family survey has allowed for new measures to be used to determine 
student and parent perception of safety at school.  Student feedback was 
collected by grades 3-5 and 6-12 on question related to perception of student 
physical and psychological safety at school. Students responded to 5 
questions related to disrespect, access to adult help when bullied, likeliness of 
being bullied online, worry about violence, and how often physical fights 
occur. Student responses were considered favorable when a positive or more 
positive than neutral response was given to a 5-point Likert item. 
 

 Results:  Baseline data was collected from the Panorama survey during the 2020-2021 school year. The 
reported percentage represents the average of favorable responses to 5 student safety questions given on 
the Panorama survey.  
 

Student Data 2020-2021 
Elementary School Data (3-5) 69% 
Secondary School Data (6-12) 78% 

 
 Measure 2: The Panorama survey instrument was used to collect family (parent and 

guardian) feedback during the 2020-2021 school year. Families responded to 
questions related to their perception of student physical and psychological 
safety at school. Families responded to five questions about their worry about 
violence at school, access to an adult at school when bullied, online bullying, 
their child feeling unsafe, and the extent to which drugs are a problem at 
school. Family responses were considered favorable when a positive or more 
positive than neutral response was given on a 5-point Likert item. 
 

 Results:  Baseline data was collected from the Panorama survey during the 2020-2021 school year. The 
reported percentage represents the average of favorable responses to 5 safety questions given on the 
Panorama survey.  
 
 
 
 
 

 2020-2021 
Park Hill School District Families 81% 

 
  



 
 Outcome 2:  Decrease incidents of bullying at the Elementary, Middle and High School levels. 
 

 Measure 1: Student feedback was collected on the Panorama survey by grades 3-5 and 6-
12 on question specifically related to bullying. Student responses were 
considered favorable when the most positive response was given to a 5-point 
Likert item.  

 Results:  Baseline data was collected from the Panorama survey during the 2020-2021 school year. 
 
How often have you been bullied in the past couple of months?  

• I have not been bullied – 66% (grades 3-5) and 88% (grades 6-12) 

If a student is bullied in school, how difficult is it for him/her to get help from an adult? 
• Not at all difficult – 33% (grades 3-5) and 43% (grades 6-12) 

How likely is it that someone from your school will bully you online? 
• Not at all likely 63% (grades 3-5) and 57% (grades 6-12) 

 
 
What do key stakeholders consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

 District continues to systematically improve safety through staffing and facility 
improvements.  

 Our patrons, parents, staff, and students feel we provide a safe, caring environment.  
 The District uses multiple tools to communicate safety related concerns to their 

stakeholders.  
 District stakeholders continue to be supportive of deployment of safety drills.  
 Expanded work of the Park Hill Community Alliance for Youth (PHCAFY) has provided for 

more community input and training related to alcohol, drug, and nicotine prevention.  
 The District cooperates and partners with local agencies.  
 The addition of a student resource officer (SRO) at LEAD 
 The District utilizes anonymous reporting tools (Scholastic Crime Stoppers and Sprigeo) 

for students to report safety and bullying concerns. 
 OFIs 

 
 Ability to use visitor management procedures during large events 
 Need to increase drug detection at the secondary school level (i.e. use of police canine).  
 Expand and involve students in drills to learn more about school safety procedures.   
 Continued emphasis on communicating district wide bullying prevention strategies  
 Continued opportunities to improve supervision and monitoring of students who utilize 

bus transportation (bus driver shortage and training).   
 Increased attention is needed to addressing behaviors at the elementary level  

 
 
What do the program’s staff consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

 District continues to systematically improve safety through staffing and facility 
improvements.  

 The District has recently updated building and classroom crisis plans.  
 Better secured front entries has increased awareness and provided for further 

opportunities for visitor screening.  
 The District works jointly with community agencies and emergency management to 

continuously improve school safety and crisis response program.  
 Park Hill schools have students and staff participate in proactive drills and training. 



 Park Hill deploys several CSIP related strategies and actions focused on creating a safe, 
caring, and welcoming learning environment.  

 A secured building solution has been completed in an effort to address before and after 
school access to elementary buildings.   

 Additional access to trained mental health professionals when student is in crisis.  
 

 OFIs 
 

 Continued need to improve before and after school supervision at the elementary and 
secondary school levels.  

 Mass communication district wide in the event of crisis. 
 Continue to actively monitor and supervise students while being transported to and from 

school on Park Hill buses.  
 Need to monitor student use of technology and address behaviors related to gaining 

access to inappropriate content.  
 
How well aligned are the program’s priorities and processes with the goals of the program? 
 

 Current program priorities are well-aligned with the goal of providing a safe, respectful, welcoming, and 
caring learning environment.  Future consideration will be given to expanding safety program evaluations to 
include greater emphasis on strategies, emergency planning, and understanding student perception based 
upon drills, classroom routines, identifying trusted adults, and addressing concerning behavior.   
 

 
Results of the Program Equity Audit 
 
What were the findings of the Program Equity Audit? 
 

 Our Customer Climate team (Student Services, Safety & Security, and Communications) will conduct Audit in 
Summer 2021. 

 
Deployment Level of Program Services:  Services are deployed, although some areas or schools are in early stages of 
deployment. 
 
Evaluation Implications 
 
General Recommendation Resulting from the Evaluation 
Select from the following possible recommendations resulting from the evaluation: 

 Continue the program as is.  It is meeting or exceeding all expected outcomes. 
 Expand the program, replicating effective components. 
 Streamline, refine, or consolidate elements of the program. 
 Redesign the program. 
 Reevaluate the purpose and/or goals of the program. 
 Discontinue ineffective or nonessential program components.  
 Discontinue the program. 
 Other (Specify.) 

 
Action Plan 

• Implement an improved internal crisis communication system 
• Complete updates to crisis manual prior to start of 2021-2022 school year 
• Focus on improvements in supervision and security of elementary buildings in before and after school programs 
• Increase awareness about reporting concerns of bullying to school staff and the availability of anonymous online 

Sprigeo reporting 
• Provide further opportunities to study and deploy actions aimed at promoting positive student behaviors as 

aligned to the comprehensive school improvement plan (CSIP)  



Cost and Funding Source 
Operational Funds 
Capital Improvement Funds 
 
Plan for Evaluation (for upcoming year) 
 
Coordinator Name 
Josh Colvin 
 
Planning Team 
Chad Phillips, Marcus Fryatt, Megan Pudenz 
 
Description of the Program 
The School Safety program is designed to provide a safe, caring, and welcoming learning environment for students, staff 
and stakeholders.   
 
Description of How the Program’s Services are Developed and Delivered 
The School Safety program services are deployed and/or delivered through the Olweus Bully Prevention program, 
Emergency Crisis Planning, Emergency Drills, Campus Security, and Drug & Violence Prevention training for students and 
staff. 
 
Key Program Stakeholder Groups 

 Students 
 Parents 
 Staff 
 Administrators 

 Board of Education 
 Taxpayers 
 Other (Specify.)

 
Student and/or Stakeholder Needs Addressed by the Program 
Survey data of parents and stakeholders identified school safety as a key requirement for the district.  In response to this 
data, the school safety program offers a variety of programs to increase student safety, address the issue of bullying 
within the school setting, provide information and instruction on digital citizenship, and crisis planning at all school sites. 
 

Outcomes of the Program Measures 
Outcome 1:  Increase student and parent perception of 
safety at school. 

Panorama Student survey data for topic of School Safety 
will be:  Elementary = 75% favorable, Secondary = 65% 
favorable.  (top 1/3 of comparable schools) 
 
Panorama Parent/Family survey data for topic of School 
Safety will be 83% favorable. (top 1/3 of comparable 
schools) 
 

Outcome 2:  Decrease incidents of bullying at the 
elementary, middle, and high school levels. 

Reduce the percentage of girls and boys reporting being 
bullied on Panorama student custom question, “How often 
have you been bullied in the past couple months?”: 
District percentage at or below 25% or at least 75% of 
student report “I have not been bullied the past couple 
months.”  

 
Evaluation Questions 
 What is the status of the program’s progress toward meeting outcomes? 
 What do students and other stakeholders consider to be the strengths and weaknesses of the program? 
 What do staff consider to be the strengths and weaknesses of the program? 
 How does the program’s actual implementation compare with the program’s design? 



 
 How should priorities be changed to put more focus on achieving the goals? 
 How should outcomes be changed?  Any added or removed?  
 
Data Collection Methods  

 Surveys and questionnaires 
 Interviews 
 Document reviews 
 Observations 
 Focus groups 
 Case studies 
 Assessments 
 Other (Specify) 
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